
Mobile Payments:
What every small to medium business should know



Up until rather recently, for many small and medium-sized businesses without a traditional brick and mortar 
facility, the only viable option for a mobile payment system consisted solely of check and cash transactions, 
often using a gray metal cash box holding a tray with compartments for twenty, ten, five and one dollar bills 
and smaller compartments for coins. A single lock was considered security.

For other businesses, such as those in construction or offering home or professional services and/or non-
profits organizations, getting paid usually meant leaving an invoice and hoping the customer paid promptly 
or waiting for a check to clear the bank.

No longer! The new mobile economy is upon us! 
As a result of astounding advances in mobile technologies, accounting software, mobile applications and 
the evolution of the cloud for data storage, it is possible for smartphones, tablets, laptops and even virtual 
credit card terminals to remotely process credit and debit card and other non-cash payments. Now, even the 
smallest business can enjoy all of the benefits of accepting payments in any form anywhere, no matter where 
the customer may be, immediately, and, in many cases, for only pennies per transaction.

In this report, we will examine all facets of mobile payment processing, beginning with a very brief history of 
mobile payments and forecasts for the future. We will then explore the benefits of mobility for small and mid-
sized businesses, the ease of processing mobile payments, the equipment required and the issues small and 
mid-sized businesses should take into consideration when taking your business mobile.

Overview

1 US Mobile Payments Forecast, 2014 to 2019; https://www.forrester.com/US+Mobile+Payments+Forecast+2014+To+2019/fulltext/-/E-RES115498

Commerce transactions in the  
U.S. completed on mobile phones 

and tablets over the next five years 
are expected to grow to $142 billion, 

according to the research firm 
Forrester.1 Two-thirds of those sales 
will happen via tablet computers, 

while the remainder will occur  
on smartphones.
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In 1997 in Finland, Coca-Cola is believed to have been the first business to allow customers to send a text 
message to purchase its products.

In 2011, Girl Scouts of America introduced a mobile payment solution to 38 Girl Scout Councils in 26 states 
that was specifically created by Sage Payment Solutions to accept credit cards to support their annual 
cookie sale.

Also in 2011, Google introduced the Google Wallet mobile payment system. It uses a mobile app to store 
credit, debit and loyalty cards that allows customers to pay via thousands of PayPass terminals at stores 
across the U.S.

In 2014, Apple introduced its mobile payment system, Apple Pay, which allows consumers to use iPhone6 and 
Apple watch to make purchases at store checkout. 

Merchant Content Exchange (MCX) has slowly been unveiling its mobile payment platform, CurrentC, which 
is expected to be widely accepted by major retailers throughout the US sometime in 2015. 

The mobile economy is blooming at an even faster rate than expected—by 2017 it will be valued at $3.1 trillion, 
$200 billion more than the $2.9 trillion Yankee Group forecasted in October 2012.2 

However, while forecasts seem positive for Apple Pay, Android Pay (Google’s relaunch of Google Wallet that 
will be pre-installed on many Android phones in the near future), and other mobile payment solutions, most 
consumers still prefer to pay with credit cards. In fact, by 2017 just 23% of all point-of-sale purchases are 
expected to be made with cash, while more than three-quarters of transactions will be conducted with  
credit and debit cards, according to a study by market research firm Javelin Strategy & Research.3

As a result of this final point, and even though the methods of mobile payments are evolving, this  
report will focus on why and how small and mid-sized businesses will be best served by moving  
towards a mobile payment solution that accepts credit and debit cards in order to compete in today  
and tomorrow’s marketplace.

A (very) brief history 
and forecast for mobile 

payments

2 “Mobile Metrics That Matter: Growing the New Mobile Economy,” http://www.yankeegroup.com/about_us/press_releases/2014-02-06.html
3 Mobile Proximity Payments Forecast 2015; https://www.javelinstrategy.com/brochure/355
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Ability to accept larger transactions 
According to Bankrate.com, 78% of Americans now carry less than $50 in cash, fifty percent say they carry 
less than $20, and 9 percent say they don’t carry cash at all.4 In addition, in a GOBankingRates survey 
conducted in March, 2014 which asked how often banking customers wrote personal checks, the most 
common response was “never” (37.8%), followed by “several times a month” (25.6%), “a few times a year” 
(20.5%) and “once a month” (16.1%).5

A few years ago, before credit card payment processing went mobile, this sort of news might have been 
especially troubling for small and mid-sized retailers that do not accept credit and debit cards. With people 
having less cash on hand today, those same businesses face losing sales if their item costs $25 and the 
customer only has $20 on them.

Mobile payment processing has changed the game entirely for small and mid-sized businesses that once 
could only accept cash. Thanks to the ability to use smartphones to accept credit cards with a card reader, 
everything a business needs can be carried in a pocket and there are no constraints to where they sell, 
what they can charge or how much a customer can spend. This is especially great news for those who sell 
goods at farmer and flea markets, trade shows, outdoor events and art fairs, as well as for sidewalk vendors 
and cab drivers. The possibilities for so many small and mid-sized businesses are limitless thanks to mobile 
payment processing.

How often banking customers wrote personal checks

Benefits for businesses 
going mobile

4 Financial Security Index: Cash’s Cachet; http://www.bankrate.com/finance/consumer-index/financial-security-index-cashs-cachet.aspx
5 GOBankingRates Finds 38% of Americans Have Quit Writing Checks; http://www.gobankingrates.com/personal-finance/38-percent-

americans-quit-writing-checks/

Never
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Link transactions directly to accounting systems
It is possible, and actually preferable, to find a mobile payment processing solution that allows every 
transaction to flow automatically into the business accounting system. Seamlessly integrating payments 
into a business management system saves both time and money by eliminating the need to manually enter 
receipts at the end of every business day.

Advantages for integrating payments for small and medium businesses:

• Improved cash flow—Every transaction can be automatically deposited into a bank account and instantly 
available to pay suppliers, employees and other costs, greatly reducing payment cycles.

• Reduce errors—Manually entering data at both the point of sale and again later into the accounting 
system presents more opportunity for human error. That is eliminated when data is automatically 
integrated between the two at the moment payment is accepted.

• Save time—Time once spent on data-entry tasks can now be used to improve marketing, sales and 
customer service.

Easy to use
Any small to mid-sized business can be up and running with the right mobile credit card payment solution 
in no time.

First of all, most mobile credit card payment applications can be quickly downloaded from the Apple Store 
or Google Play.

At the front end, where cards are accepted, all that is needed is a card reader, obtained 
from the mobile payment processor, which plugs directly into a smartphone 
or tablet. Almost everyone is familiar with the process of swiping a card 
through a reader at counter terminals and doing the same through a 
mobile card reader is really no different.

Once the card is swiped, completing the payment can also be very easy. 
Many mobile credit card processors provide easy to understand and clear 
steps on the device’s screen that require minimal effort to collect the 
customer’s signature and either print a receipt on a mobile printer or 
send it to the customer’s email address. In addition, many solutions will 
automatically calculate taxes or tips for each sale.

Sage Payment Solutions

5



Many small and medium-sized businesses that are not retail operations can also get the benefits of 
processing credit and debit cards using a smartphone. The ability to accept credit card payments away from 
the office or through a mobile device is a valuable opportunity for all types of businesses to improve cash 
flow and increase sales and income.

Mobility for contractors and  
construction businesses
Construction companies stand perhaps the greatest risk of failure due 
to cash flow problems than all other businesses.6 It has traditionally 
been a business sector that relies on initial cash outlays or extension 
of credit for labor, goods, tools and equipment in order to perform 
contracted work and then waits for invoiced payments or checks 
from clients to clear the bank in order to pay outstanding debts.

For most contractors who work in the field and on job sites, using 
a mobile payment process presents tremendous opportunities to 
minimize cash flow problems and reduce other risks:

• Accept payments for deposits, installments and final balances as 
work progresses or is completed

• Allow clients to use their own credit cards to pay large sums 
immediately rather than stretch payments over time

• Avoid the possibility of lost checks or checks that bounce 

• Save valuable time by doing away with trips to the bank 
to make deposits

Mobile payment processing  
is not just for retail

6 Ihab Adel Ismail, Financial Cash Flow Determinants of Company Failure in the Construction Industry (The University of Michigan, 2014)
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Service-based businesses can benefit from  
mobile payment processing
Time is money. That is especially true for small and medium-sized service-based businesses. Tasks that take 
away from time spent working directly with clients, such as billing and bookkeeping, eats into profits. With 
mobile processing a business can collect payment upon completion of the service and instantly receive fund 
approval. Invoicing for service companies, such as carpet-cleaning or lawn care, is quickly becoming a thing of 
the past. Mobile payment processing reduces collection efforts and the need to prepare and send invoices. 

There are other advantages to using smartphones and tablets to complete business transactions for service-
based businesses:

• Every member of the work staff is able to accept payments and every employee becomes a cashier

• As businesses evolve and grow, the role of integrating payments with accounting processes also evolve. 
Mobile payment processes make this possible

• Unlike mobile card readers, on-site card readers can have costly monthly rental fees

Non-profit organizations increase donations with  
mobile payments
Whether a non-profit organization accepts simple donations, hosts silent auctions, accepts admission 
based on donations, or sells postcards, stickers or t-shirts, having the ability to accept credit or debit card 
transactions has become essential to maximizing revenue.

A case in point is the Girl Scouts of America. Since 2012, 32 Girl Scout Councils in 23 states, representing 
more than 40,000 troops, have been using Sage Mobile Payments to process payments during their annual 
spring cookie sale drive. By accepting mobile payments, Girl Scouts in the North Carolina Coastal Pines 
area reported a 13% increase in overall cookie sales that first year, while the size of average transactions 
skyrocketed nearly fourfold, to $80, for Central California South scouts.7

Non-profits can seize upon other opportunities to increase donations and find new revenue streams:

• Sell cause related merchandise at booths and informational events no matter where the event is held

• Encourage larger donations by offering advantages of using credit cards rather than cash on hand

• Track donations more effectively and immediately acknowledge donor’s kindness

7 Girl Scout Cookies Go Mobile: A Real Sweet Deal; http://online.barrons.com/news/articles/SB50001424052748704103204578314311704257732
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How to begin accepting 
mobile payments

Step one: Find the mobile payment processor that’s right for 
your business
Since there are a lot of mobile card processing services available, the real challenge is finding the right 
processor that not only meets your current needs, but can also grow and meet your needs as your business 
evolves. For instance, fee structures are an important consideration for small and mid-sized businesses. Some 
services charge per transaction, some offer a monthly service fee and others require both. It’s important to 
take a long range look at the way you do business and determine which fee option works best for you.

Other things to consider are whether the payment processor requires a contract or has a set up fee, handles 
things like automatically adding sales tax or allowing tips to be added to sales totals, and offering the ability to 
email receipts to customers. In addition, choosing a payment processor from the start that offers the ability to 
grow with your business and will support more complex payment solutions down the road will serve you better 
in the long run. 

For companies that experience high volumes of sales at specific times of year, like during holidays or during 
the summer tourist season, keep in mind that it is usually possible to order multiple card readers for single 
accounts. In some rare instances, the ability to step up to virtual terminals that are accessed through laptops 
or wireless credit card terminals during peak times may need to be taken into account. It might be prudent to 
make sure your mobile payment processor can support this. 

Finally, it is always a good rule of thumb to trust companies that have been in the mobile payment game for 
years. With the growing popularity of mobile credit card processing, there have been a lot of new companies 
entering the market that do not have a proven track record of security compliance. They also lack the 
experience that comes from working with small and mid-sized businesses and helping them grow and prosper.

Step two: The equipment
In terms of equipment required to begin accepting mobile credit card payments, chances are you already have 
the most important component for a mobile payment transaction—a smartphone or tablet.

The only other piece in the mobile payment process that you will require is a mobile credit card reader, a small 
device that is inserted into the audio jack or paired via Bluetooth with your smartphone or tablet. Your mobile 
payment provider will provide this to you. They come in all shapes and sizes, but they all perform the same 
basic function—you simply swipe the card through the reader’s slot. These credit card readers instantly turn a 
smartphone or tablet into a credit card payment terminal.

Step three: App downloaded, you’re good to go
Practically all mobile payment services are available by downloading mobile applications—or “apps” as they are 
more commonly known—from Google Play or the Apple App Store, so once you’ve decided on the right mobile 
payment processor to use, the rest is a snap. Within minutes you’ll be ready to take credit and debit card 
payments using your smartphone or tablet. 

Consumers are already very comfortable with the concept of swiping a card to complete a transaction. 
There’s very little training required for you and/or your staff. If you’ve chosen your provider wisely, 
payments will automatically be deposited directly into your bank account and transactions efficiently 
integrated into your accounting system. You’ll immediately begin enjoying all the benefits of mobile credit 
and debit card processing.
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We didn’t forget security.
Neither should you!

We saved this for last, but obviously the very first thing you need to consider when selecting a mobile credit 
card payment provider is “Do they truly value cardholder security?”

According to a Federal Reserve study, “Consumers and Mobile Financial Services,” consumer concerns 
about the security of the technology were the primary reason given for not using mobile payments (42%).8 

Consumers are right to be worried. Although the news in 2014 was filled with cyber attacks on the big 
players, it’s not just Target, Neiman Marcus, HomeDepot and JPMorgan Chase that are under attack. A 2013 
Internet Security Threat Report issued by Symantec Security Response found that 50–70% of data breaches 
target small businesses.9

Neglecting credit card security can be a costly, if not fatal mistake for small and mid-sized businesses. 
According to the Ponemon Institute’s 2015 annual study, even the least expensive data breach in the study 
still cost the company upwards of $750,000. In addition, the average cost for each lost or stolen record has 
also increased. According to the study, the cost per record increased by more than 9%, from $136 per record 
in 2013 to $145 per record in 2014. In the U.S., the average cost for each lost or stolen record is $201.10 

In addition, bad news travels fast. With each new report of a credit card breach comes the negative publicity 
that scares off both long-time and potential customers. While significantly affected by credit card breaches 
at their stores and operations, the larger corporations can spend the resources to put tighter security 
measures in place and hire public relations firms to let their customers know that steps have been taken to 
protect card holder data. It may take time, but they can recover. Small and mid-sized businesses do not have 
this luxury. If customers do not trust that every purchase is secure, they are less likely to ever return. 

A 2013 Internet Security Threat 
Report issued by Symantec Security 

Response found that 50–70% of data 
breaches target small businesses.

8 Consumers and Mobile Financial Service, March 2015; http://www.federalreserve.gov/econresdata/consumers-and-mobile-financial-services-
report-201503.pdf

9 2013 Internet Security Threat Report; http://www.symantec.com/content/en/us/enterprise/other_resources/b-istr_main_report_
v18_2012_21291018.en-us.pdf

10 2014 Cost of Data Breach Study, From Ponemon Institute, sponsored by IBM; http://www-935.ibm.com/services/us/en/it-services/security-
services/cost-of-data-breach/
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Finally, in October 2015, the liability for fraudulent credit cards transactions will shift from the credit card 
company, which has historically assumed the risk, to merchants as a result of EMV becoming the global 
standard for credit card payments. EMV is a payment system that uses a microchip that holds information 
unique to the user embedded in a credit card, a major upgrade from the magnetic strip that was the industry 
norm. EMV compliance is a topic all its own and it is strongly suggested that every business, and particularly 
small and mid-sized businesses, learn how to prepare for this major shift in credit card processing.

Still, while much of this news might be alarming, there are steps every business, even small and mid-sized 
ones, can take to assure their customer’s credit card data is secure and reduce their liability for credit 
card breaches.

The first step to maximize security is to make sure your company meets PCI Data Security Standards (PCI 
DSS) and that the provider you select is a PCI SSC Approved Scanning Vendor. The PCI DSS Data Security 
Standard is a set of requirements designed to ensure that all companies that process, store or transmit 
credit card information maintain a secure environment. These are requirements every business that accepts, 
transmits or stores any cardholder data must meet. They are in place to protect your business.

Security should be addressed at two very important stages of any mobile credit/debit card transaction as 
well: encryption at point of entry with the swipe device and encryption in the software that processes the 
payment. An encrypting card reader encrypts the data at the “point of swipe” and is communicated to the 
payment application on the phone already encrypted. No usable data is stored on the phone.

Software that encrypts data is an added step that further protects valuable data so that should there be a 
breach in the system, the information obtained would be worthless to the criminals attacking your data.

Therefore, the best solution for small and mid-sized businesses that cannot afford expensive IT departments 
to develop safeguards is to work with a company that takes the concern out of security issues and lets you 
run your business the way you know how.
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As you can see, there are quite a number of factors that need serious consideration before deciding on 
the mobile payment solution that works best for your company. It is important to find a mobile payment 
processor that will work with you as your company grows and can simplify the entire process so that you can 
concentrate on your business and making it a success. 

Change is inevitable for the future of mobile payment processing. Your customers will demand better service 
and more options as mobile payments become the accepted norm for the way businesses operate. The 
company you turn to should be a leader in payment technology.

And of course, security will continue to be a major concern. Criminals will always be trying to find new ways 
to steal your credit card data. Therefore it cannot be stressed strongly enough that you must find a company 
that has a track record of working with the banking and credit card industry to develop security products and 
safeguards to protect your business.

Do your homework now. Find a trusted and experienced mobile payment processor that has a track record 
of working with businesses just like yours. Find a company that offers all payment types and solutions, from 
simple to complex, that understands your business and will work with you and provide the right answers to 
all of your mobile payment questions. Most importantly, find a company that is prepared to grow with you and 
nurture your business no matter what your situation requires. Once you have, you’ll be able to embrace the 
benefits and opportunities that the new mobile economy offers.

About Sage
Sage goes beyond credit card processing. We help you run your business smarter through simplified 
accounting, quick and easy setup and getting paid faster. Accept any type of payment, anywhere  
your customers are located. Plus, you’ll save time by streamlining all payments automatically into your 
accounting software and running your entire world of commerce from a single screen.

About Sage Mobile Payments 
Accept credit, debit, and cash payments wherever, whenever your customers are ready to buy. We help small 
to mid-sized businesses increase sales by processing transactions anytime, anywhere with fast settlement 
to maximize cash flow. In addition, automatic syncing payments to your accounting and ERP software will 
reduce your back office burden, giving you time back in your day.

For more information, contact us at 1-800-652-2370 or visit www.sagepayments.com.

Conclusion
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