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Next 5 years

Where do you see you and your business in the next five years?

[ | want my business to be huge. | want to be a famous entrepreneur

[ 1 want to grow my business but as long as | continue to work for myself

Il Size isn't important to me. | want to know | did a good job and made a difference

I | want to enjoy what | do each day. If my business succeeds because of that, then great
B | want to have sold my business, and be working on something new
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Profile: Next 5 years

Where do you see you and your business in the next five years?

[ | want my business to be huge. | want to be a famous entrepreneur Il Size isn't important to me. | want to know | did a good job and made a difference [ | want to have sold my business, and be working on something new
| want to grow my business but as long as | continue to work for myself [l | want to enjoy what | do each day. If my business succeeds because of that, then great
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Number of businesses

How many businesses do you think you will start in your lifetime?

[0 Just this one
2

3

. 4

B 5+
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How many businesses do you think you will start in your lifetime?
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More than one business

If more than one, why do you think you will start another business?

[ | have lots of good ideas that | want to share with the world

[0 1 get bored easily and | always need a new challenge

Il To make as much money as | can

Il To change the lives of as many people as possible

I The world is ever-changing creating new opportunities for businesses
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Profile: More than one business

If more than one, why do you think you will start another business?

[ | have lots of good ideas that | want to share with the world Il To make as much money as Ican [l To change the lives of as many people as possible Il The world is ever-changing creating new opportunities for businesses [l Other
[ 1 get bored easily and | always need a new challenge
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Motivations

What gets you out of bed in the morning!?

[ My business reflects me as a person. If it succeeds, | succeed
[ 1 work for my employees. If they are happy, | am happy

Il | want to make as much money as | can and retire early

Il | want to learn as much as possible about business and myself
I | want to enjoy what | do

[ | want to be in control of what | do

Il | want to make a difference in world and some social good
[ Other
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Profile: More than one business

What gets you out of bed in the morning!?

[ My business reflects me as a person. If it succeeds, | succeed [l | want to make as much money as | can and retire early [ | want to enjoy what | do Il | want to make a difference in world and some social good [l Other
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Starting own business

What made you start your own business, rather than work for someone else?

[ To be a master of my own destiny

[ To make money

Il To turn an idea into reality

I 1tis in my genes - my parent/s inspired me

[ To make my mark on the world

[ No-one would listen to my idea so | had to go it alone

Il Other businesses don't share my personal views and values
Lost my job and it spurred me into action

[ Other
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Profile: Starting own business

What made you start your own business, rather than work for someone else?

I To be a master of my own destiny Il To turn an idea into reality [ To make my mark on the world [ Other businesses don't share my personal views and values [l Other
To make money I Itis in my genes - my parent/s inspired me [ No-one would listen to my idea so | had to go it alone Lost my job and it spurred me into action
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Statements

| have sacrificed profit to ensure | stay true to my personal values in business

[ Strongly Disagree Disagree M Neither agree nor disagree [l Agree [l Strongly Agree Don't know

Making money is more important than honouring personal and social values when it comes to business —- 22% _ 5%
| have sacrificed my personal life to ensure my business is a success —- 19% _ 3%
| have sacrificed profit to make sure my business is ethical —. 16% _ 5%
I have sacrificed profit to ensure | maintain a good work/life balance —. 15% _ 4%
| want to leave a legacy - a brand that people will remember positively —. 12% _ 4%
Social good is an important part of why | do what | do - you can be nice in business —. 8% _ 5%
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Profile: | have sacrificed profit to ensure | stay true to my
personal values in business

| have sacrificed profit to ensure | stay true to my personal values in business
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Profile: | have sacrificed profit to make sure my business is ethical

| have sacrificed profit to ensure | stay true to my personal values in business

[ Strongly Disagree Disagree M Neither agree nor disagree [l Agree [l Strongly Agree Don't know
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Profile: | have sacrificed profit to ensure | maintain a good
work/life balance

| have sacrificed profit to ensure | stay true to my personal values in business
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Profile: | have sacrificed my personal life to ensure my business is
a success

| have sacrificed profit to ensure | stay true to my personal values in business
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Profile: | want to leave a legacy - a brand that people will
remember positively

| have sacrificed profit to ensure | stay true to my personal values in business
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Profile: Making money is more important than honouring
personal and social values when it comes to business

| have sacrificed profit to ensure | stay true to my personal values in business

[ Strongly Disagree Disagree M Neither agree nor disagree [l Agree [l Strongly Agree Don't know
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Profile: Social good is an important part of why | do what | do -
you can be nice in business

| have sacrificed profit to ensure | stay true to my personal values in business
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Excitement

Do you still feel the same excitement about your business now as you did when starting up?

I Yes
[0 No
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Excitement

Profile

Do you still feel the same excitement about your business now as you did when starting up?

I Yes [0 No
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Fading passion

If no - when did the thrill and passion fade?

0 After a few months
After a year

Il After two years

Il After three years

I After five years

[ After 7 years

Il Don't know
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Profile: Fading passion

If no - when did the thrill and passion fade?

[ After a few months After ayear M After two years Il After three years [l After five years [l After 7 years [l Don't know
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Demotivation

Which of the following do you find demotivating?

Bureaucracy/red tape —

Customers don’t always play fair i.. late payers creating cash flow worries — 31%

The difficulty in finding like-minded staff with the right skills —_ 20%
Increasing competition creating a crowded market - everyone seems to have the start-up bug —_ 14%
None of the above —- 5%
Other —l 1%
— . . i
0% 10% 20% 30%

% of respondents

41%

1
40%
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Bureaucracy/red tape

Profile

Which of the following do you find demotivating?
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ing

.e. late payers creati

iri

Customers don’t always play fa

cash flow worries

Profile

Which of the following do you find demotivating?

—(1=N) Aes 0}3jou Japiad

- (22G=N) alep

- (10z=N) slewa

30%

32%

- (6£1=N) ¥¢-1€

34%

- (981=N) 0¢-/Z

35%

- (e¥2=N) 92-2¢

32%

- (961=N) 12-8}

24%

—~(8Z1=N) mouy Juop |

- (562=N) ON

29%

30%

- (10g=N) S8A

34%

I : I

- (Frp=N) 81

- (08Z=N) om

33%

- (S/=N) ON

25%

BN (£61=N) osJo auoauwos Aq

3 " pakojdwa Buiaq ajiym SainjusA ssauIsng umo nok Buiuuny
M I- (#¥L=N) eapi ssauisnq e Buidojanap ajiym Buikpnis

% —_ =

» (12=N) Insusidanu3

—(1g=N) ssauisnq e u snjejs [eba] ypm Jsuped y

33%

- (28=N) seafojdwa yym Jaumo ssauisng

44%

- (g1g=N) @ouejpalypakoidwa-jjas

30%

31%

- (¥2/=N) Ilesen0

50% —
40% —
30% —
20% —
10% —

0% —

sjuapuodsal Jo 9,

L Gender—!

Age

IRunning business with o...!

I Work or life first?

L still excited? —

Occupation

Page 27

Private & Confidential

© Morar Consulting



The long hours you have to work

Profile

Which of the following do you find demotivating?
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ing

The struggle to get fund

Profile

Which of the following do you find demotivating?
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The difficulty in finding like-minded staff with the right

Profile
skills

Which of the following do you find demotivating?
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Increasing competition creating a crowded market -

Profile

everyone seems to have the start-up bug

Which of the following do you find demotivating?
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Other

Profile

Which of the following do you find demotivating?
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None of the above

Profile

Which of the following do you find demotivating?
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Work or life?

What comes first work or life?

[ Work
[0 Life
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4

:Work or life

Profile

What comes first work or life?

I Work [ Life

—(1=N) Aes o0} jou Japad

- (22g=N) °len

- (10Z=N) ®lewe

- (6£1=N) ¥€-1€

- (981=N) 0¢-L¢

- (e¥2=N) 92-2¢

- (951=N) 1281

<

- (82)1=N) Mmouy juop |
- (562=N) ON

- (10g=N) S8A

- (Fpp=N) o1

- (082=N) YoM

- (G/=N) oN

- (6v9=N) S9A

(£61=N) osje auoauwos Aq pakojdwa
"~ Buiag ajIym SaInjusA SSBUISNG UMO JNoA Buiuuny

— (#1=N) eapl ssauisnq e Buidojanap ajiym Buikpnig

- (}/=N) Jnauaidanug

- (}z=N) ssauisnq e ui snjejs [eba] yum Jouped v

- (z8=N) seakojdwsa yym Jaumo ssauisng

- (g12=N) @ouejpalypakoldwa-jjog

- (y2/=N) Ilelen0

100% —
80% —
60% —
40% —
20% —

0%—

sjuapuodsal Jo %,

I L Gender—!

Age

I

I'Work or life first?4 ! Running business with...

L still excited? —!

L Occupation —————!

Page 35

Private & Confidential

© Morar Consulting



Socializing

How often do you make time to socialise with your team?

I At least once a week, no matter what

[ Roughly once every fortnight

Il Roughly once a month

Il Only around special occasions, like birthdays
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izing

Social

Profile

How often do you make time to socialise with your team?

I Never

Il Only around special occasions, like birthdays

Il Roughly once a month

[ Roughly once every fortnight

[ At least once a week, no matter what
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Profile: The social impact of my business is really important|The
social impact a business can have is overrated

For each of the pairs of statements below, please indicate where you would place yourself on the spectrum between the statement on the left and the statement on the right.

[ The social impact a business can have is overrated Undecided [ The social impact of my business is really important
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Profile: Offering my employees flexibility in terms of working
hours is crucial (if | had them)|Having constant employee

working hours is vital to the success of the business (if | had
them)

[ Offering my employees flexibility in terms of working hours is crucial (if | had them) Undecided [l Having constant employee working hours is vital to the success of the business (if | had them)
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| can’t imagine not coming into work every

Profile

day|Retirement and reducing my hours is a key focus for me

Il Retirement and reducing my hours is a key focus for me

Undecided

[ | can’timagine not coming into work every day
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Qualities

What qualities do you look for when employing people?

[ | tend to recruit staff who share my personal values

[ I tend to recruit people who share my ambition and drive

Il | tend to employ people who | know | will enjoy working with

I | tend to employ people who will challenge how | think and bring a fresh perspective
[ Not applicable
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Profile: Qualities

What qualities do you look for when employing people?

% of respondents

[ | tend to recruit staff who share my personal values

77 I tend to recruit people who share my ambition and drive
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Profile: | work best on my own when | have the time and space
to focus on what I'm doing|l work best around others and enjoy
bouncing ideas.aroun

he pairs of stat elow, please indicate where you wo d place yourse f on the sBrum b ;wlen tl-xe statement on the left and the statement on the right.
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Profile: | like to know what everyone is doing. It helps me to stay

in control|l leave people to their own devices and trust that they
will deliver

[ | like to know what everyone is doing. It helps me to stay in control Undecided [l | leave people to their own devices and trust that they will deliver
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Profile: | like to gather as much information as | can before | jump

into anything. I'm methodical|l trust my gut instinct. If it feels
right then I'll go with it

[ | like to gather as much information as | can before | jump into anything. I'm methodical Undecided [ | trust my gut instinct. If it feels right then I'll go with it
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JOY

| enjoy being prepared and planning for success|l en

Profile
the unknown and not knowing what | might face next

Il | enjoy the unknown and not knowing what | might face next

Undecided

[ | enjoy being prepared and planning for success
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Profile: It’s sensible to be suspicious of appearances; it can often
be a sign of style over substance|A stylish, modern looking image,
is always a good indication of professionalism and quality

[ It's sensible to be suspicious of appearances; it can often be a sign of style over substance Undecided [ A stylish, modern looking image, is always a good indication of professionalism and quality
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Smooth running

Which of the following is the most important when it comes to the smooth running of your business?

[ Our technology - it's simple and reliable and keeps us running
[0 Our culture - everyone understands how we like to get things done
Il Leadership - when I'm not here things tend to go off the rails

I Our people - we've got a great team that | can trust to deliver
I Our processes - we're like a well-oiled machine

[ Other
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Profile: Smooth running

Which of the following is the most important when it comes to the smooth running of your business?

[ Our technology - it's simple and reliable and keeps us running Il Leadership - when I'm not here things tend to go off the rails [ Our processes - we're like a well-oiled machine Il Other
[0 Our culture - everyone understands how we like to get things done [l Our people - we've got a great team that | can trust to deliver
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Technology

Do you think you would have been able to run your business with the technology available 20 years ago?

I Yes
[0 No
I | don't know
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Technology

Profile

Do you think you would have been able to run your business with the technology available 20 years ago?

I | don't know

I Yes [0 No
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Technology change

How do you think where you work will change in the next 10 years?

Technology will make the desk defunct - everyone will work via mobile — 43%

1 will have more virtual staff, working remotely and flexibly — 35%

| will save money on office space and overheads —|

Don't know — 12%

I will be employing more people from overseas - technology means | can get better talent, working wherever they are without the need to physically re-

0/
locate 7%

- 1 1 I I 1
0% 10% 20% 30% 40% 50%

% of respondents
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Technology will make the desk defunct - everyone will

worlk via mobile

Profile

How do you think where you work will change in the next 10 years?
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| will have more virtual staff, working remotely and

Profile

flexibly

How do you think where you work will change in the next 10 years?
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| will save money on office space and overheads

Profile

How do you think where you work will change in the next 10 years?
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Profile: | will be employing more people from overseas -

technology means | can get better talent, working wherever they
are without. the need to physically re-locate
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Don’t know

Profile

How do you think where you work will change in the next 10 years?
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Profile: | prefer doing business in the real world, not the virtual
world - doing business face to face is important to
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[ | prefer doing business in the real world, not the virtual world - doing business face to face is important to me Undecided [l Technology is how | network - | couldn’t prosper without it
100% —
80% —
]
3
= 60% —
o
Qo
8
S 40% —
xR
20% —
0% | | I | | 1 I I | |
x o N = = T g’ ) > ) =) T = o ) =) ) =) > = N =
N bt e} o~ ~ s = < ~ =< = (=3 (<2 N w0 = == @ o o "
~ o 1 11 1l ~ D ~— © 1l N < ™ N ~ ~ N ~ ~ N o) =
1 1 = = = 1 < 1 = 1 1n 1n 1 1n 1n 1 1n 1 1 1 =
£ £ =~ =~ - £ 2= £ =~ £ £ £ = £ £ £ £ £ £ £ >
= [0) 3 g 5 [ 'g [$] [72] é = (o) 1723 o = ~ © o <t [} [} 8
[ ] Q 2 2 2 gt o 5 i L = 3 N S Q@ P © i Ie]
2 ] 9 ‘@ o = 29 = £ ® g ] s £ = b
3 > i g s ) 5 o ot ~ ~ ~ ™ @ <}
o € a 2 8 £5 = w =
= [} © = £ o D o [}
3 £ = fin] 8 > £ = 5
<y = ] £ 39 o
2 = = © L >
[} © = QO
£ < K 2 g
@ H = 5 23
[ (] © Q Es] >
@ @» > o c O
» 2 K [ et
2 < ) =
k- E o 5@
> @ o
] ] = >
f= ; >
<] > <
g £ £
< =1
g ©
@
L Occupaton————! L still excited? —! I'Work or life first?4 ! Running business with... ! L Age ! L— Gender—!

© Morar Consulting Private & Confidential Page 58



Profile: | rely on technology to ensure | stay ahead of the
competition|l’m resourceful enough not to have to rely on
technology to succeed

[ | rely on technology to ensure | stay ahead of the competition Undecided [l I'm resourceful enough not to have to rely on technology to succeed
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Profile: Technology is invaluable in helping me market my business
and target my customers more accurately|I’'m indifferent about
the extent to which technology helps my business

[ Technology is invaluable in helping me market my business and target my customers more accurately Undecided [ I'm indifferent about the extent to which technology helps my business
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Profile: Tech that is free can be just as good as tech you need to

pay for|Tech that is free is never as good as tech that you need
to pay for

[l Tech is constantly evolving — | worry that | will not be able to keep up Undecided [l Tech is constantly evolving — but | DON'T worry that | will be able to keep up
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Profile: Tech is constantly evolving - | worry | will not be able to
afford to have the latest tech available|Tech is constantly evolving
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Profile: Tech that is free can be just as good as tech you need to

pay for|Tech that is free is never as good as tech that you need
to pay for

[ Tech that is free can be just as good as tech you need to pay for Undecided [l Tech that is free is never as good as tech that you need to pay for
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Brands

How do you prefer brands to communicate with you directly?
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- Twitter

Profile

How do you prefer brands to communicate with you directly?
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Facebook

Profile

How do you prefer brands to communicate with you directly?
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: Snapchat

Profile

How do you prefer brands to communicate with you directly?
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: LinkedIn

Profile

How do you prefer brands to communicate with you directly?
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Instagram

Profile

How do you prefer brands to communicate with you directly?
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‘YouTube
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How do you prefer brands to communicate with you directly?
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How do you prefer brands to communicate with you directly?
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The brand’s own website
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—(1=N) Aes 0}3jou Japiad

- (22G=N) alep

15%

- (10z=N) slewa

21%

- (6£1=N) ¥¢-1€

21%

22%

- (981=N) 0¢-/Z

- (e¥2=N) 92-2¢

16%

- (961=N) 12-8}

15%

—~(8Z1=N) mouy Juop |

23%

- (562=N) ON

21%

- (10g=N) S8A

13%

- (Frp=N) 81

21%

I 14% I

- (08Z=N) om

- (S/=N) ON

20%

- (6¥9=N) S8A

18%

(€61=N) esfo auoswos Aq
" pafojdws Buiaq ajiym sainjusA ssauisng umo Inok Buiuuny

— (pL=N) eapI ssauisnq e Buidojanap ajiym Buikpnig

23%
19% I

- (1/=N) JInausidanug

%

—(1g=N) ssauisnq e u snjejs [eba] ypm Jsuped y

14%

%

- (28=N) seafojdwa yym Jaumo ssauisng

- (g1g=N) @ouejpalypakoidwa-jjas

22%

- (¥2/=N) Ilesen0

18%

30% —
25% —
20% —
15% —
10% —

5% —

0% —

sjuapuodsal Jo 9,

How do you prefer brands to communicate with you directly?
1

L Gender—!

Age

IRunning business with o...!

I Work or life first?

L still excited? —

Occupation

Page 72

Private & Confidential

© Morar Consulting



: Exhibitions
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How do you prefer brands to communicate with you directly?
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Networking and professional events
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How do you prefer brands to communicate with you directly?
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Personalised email

Profile

How do you prefer brands to communicate with you directly?
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ising

Print adverti

Profile

How do you prefer brands to communicate with you directly?
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ising

Digital adverti

Profile

How do you prefer brands to communicate with you directly?
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Radio

Profile

How do you prefer brands to communicate with you directly?
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SMS

Profile

How do you prefer brands to communicate with you directly?
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: Telephone

Profile

How do you prefer brands to communicate with you directly?
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TV

Profile

How do you prefer brands to communicate with you directly?
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Other

Profile

How do you prefer brands to communicate with you directly?
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Paying

Which of the following best describes your attitude to paying for business services, whether you receive these services via an app, the cloud, a physical product etc.? | like to pay...

I “pay per use " - you pay for each use of

v Aanrant
i

[ “one-off payment” - you own the software outright with no more to pay, you can use it for as long as y...
Il “on annual license” - you own the software for a fixed term (e.g. a year) after which you have to buy a...
I 'monthly subscription” - you make regular payments (e.g. monthly), and you can carry on using yours...
I | don't specifically use business services

~<
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Profile: Paying

Which of the following best describes your attitude to paying for business services, whether you receive these services via an app, the cloud, a physical product etc.? | like to pay...

[ “pay per use " - you pay for each use of the software but have no on-going commitment or contract I | don't specifically use business services
“one-off payment” - you own the software outright with no more to pay, you can use it for as long as you want, but if you want an updated version of the software you have to buy the latest version

Il “on annual license” - you own the software for a fixed term (e.g. a year) after which you have to buy another licence

I 'monthly subscription” - you make regular payments (e.g. monthly), and you can carry on using your software as long as you keep paying for your subscription (e.g. Spotify)

o .
0/ —
=
[
g 60% —
=3 32% 37%
73 0 34%
e wp— 28 a4t 3% | 31%
-
o
=
c . .
0‘%)_\ I I I I I I I I 1
3 s § < < 8% Pm 5 =
N -— < o~ N~ - 3 —_ [~e) 1
~ o~ 11 [0 n = D~ N =
m h = = = @ 1l E-IT h i h I I h I I =
£ = ~ =~ - 3L 22 £ = =3 < < < < < >
= [} 8 % 5 = £ [} < 0 o © (=3 < 8
© o 5 5] o} ] = 3 5 5] = % N N » I3 o
9] S 3z £ o 3 g > e b & N < 2
> K} o @ L 23 = =< -~ ~ N 15} bS]
3 D S =1 S © 52 = =)
o £ = o > €95 = bl
= @ © £ £ 53 S 5
o = = i Q. = © ©
o4 = ‘@ o » S - o
s z E 2 3 2
=3 5 5 3 £3
£ c @ h=] (e
@ 2 = < 20
ub 3 ] = 2 2
© o« = < [
& ] £ = B
£ £ 2 g
2 = = 3
@ 5 3 =
£ * 2
8 5
< &
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Sage

Have you heard of Sage?

[ Yes
[0 No
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Sage

Profile

Have you heard of Sage?

I Yes [0 No
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Age

Age_grouped

[ 18-21
[0 22-26
I 27-30
I 31-34
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Age

Profile

Age_grouped

22-26 M 27-30 [N 31-34
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Demographics MORAR

A leap of insight




Country

In which country are you living?

[0 Germany
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Occupation

Which of the following best describes your current occupation?

[ Self-employed/freelance

[ Business owner with employees

Il A partner with legal status in a business

I Entrepreneur

I Studying while developing a business idea

[ Running your own business ventures while being employed by someone else
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Profile: Occupation

Which of the following best describes your current occupation?

[ Self-employed/freelance Il A partner with legal status in a business Il Studying while developing a business idea Il Studying with the purposes of being employed by a company Part time employed
[ Business owner with employees [l Entrepreneur [ Running your own business ventures while being employed by someone else Full time employed [l Other
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Immigration

Are you currently living in the country that you were born in?

[ Yes, | plan to live here permanently

[ Yes, however | plan to live in a different country one day

Il No, and | plan to live in this country permanently

Il No, and | plan to live in other countries too

I No, and | plan to move to back to the country that | was born in one day
[ Prefer not to say
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Profile: Immigration

Are you currently living in the country that you were born in?

[ Yes, | plan to live here permanently Il No, and | plan to live in this country permanently [l No, and | plan to live in other countries too [l No, and | plan to move to back to the country that | was born in one day [l Prefer not to say
71 Yes, however | plan to live in a different country one day
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Gender

Your gender

[ Female
[ Male
Il Perfer not to say
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: Gender

Profile

Your gender

[ Female [ Male [ Perfer not to say
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- (6v9=N) S9A
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- (}z=N) ssauisnq e ui snjejs [eba] yum Jouped v

- (z8=N) seakojdwsa yym Jaumo ssauisng

- (g12=N) @ouejpalypakoldwa-jjog

- (y2/=N) Ilelen0
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Age
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L still excited? —!
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Business area

In which of the following area does your business lie?

[ Advertising/Marketing/ PR
[ Aerospace
Il Agriculture/Chemicals/ Forest Products
Il Automotive
Il Computers/Electronics
[ Construction
Il Consultancy
Consumer Goods
Education
Energy/Mining
Il Engineering
[0 Finance/Insurance/Real Estate
[ Government/Military/Public Service
I Hospitality/Recreation
[0 IT Hardware
I Manufacturing
Media/Publishing/Entertainment
Medical/ Health Services
Pharmaceuticals
Retail
[ Sales
I Service
[ Technology/Software
Il Telecommunications/Networking
Travel/Transportation
Bl Print and Packaging
[ Manual e.g. tiler, plumber, carpenter
[l Other
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Thank you

Jane Hales — jane.hales@morarconsulting.com
Bozena Culunlu — bozena.culunlu@morarconsultin
Morar Consulting

65-73 Bermondsey Street, London SE| 3XF
T +44 (0)20 7908 6530

London - New York - San Franciscoc

MORAR

Aleap of insight




