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Introduction
As the accounting profession prepares for the
coming decade, there’s a confident realisation that
clients are demanding more, technology can drive
better ways of working, and core beliefs previously
driving the profession should now be re-evaluated.

3,000

Accountants can’t be wrong
The Practice of Now 2019 includes the findings of
independent research commissioned by Sage and
conducted by Viga, surveying 3000 accountants
from across the globe* in January 2019. The findings
reveal what the working landscape for accountants
looks like today as well as the future, offering realworld perspectives on how today’s accountants can
continue to thrive.

* US, UK, Canada, Spain, France and Australia
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Foreword
Are you ready for
the coming decade?
The decisions accountants make today will define the
future of the profession.
Our new research tells us the accountancy profession
is on the cusp of an evolutionary change. It’s one that
will propel it, into the next decade—and beyond.
Whether it’s increased client expectations, new
regulations, the ongoing digital revolution, or a
generational shift, we see evidence that the majority
of professionals are actively examining from root to
branch not only what is offered to customers today,
but the processes and structures behind how their
practice is run.
Traditional core skills of bookkeeping continue to
have their place, but increasingly, accountancy
professionals are looking to disrupt their profession
and be heard. We see evidence of the continuing
shift from a transactional profession to one focused
on partnership and consultancy. To meet this need,
accountants are looking outside the profession to
acquire the talent and expertise they require.

However, accountants are more positive than
ever about the benefits of technology and are
embracing new disruptors like artificial intelligence,
to benefit from automation. But there’s concern that
technological take-up isn’t happening fast enough.
Tackling workforce issues with organisational design
models that benefit people first, but also help achieve
financial reward, are fundamental to a happy and
(financially) healthy profession.
Accountancy constantly evolves and grows because,
ultimately, it responds to the needs of businesses
and the people within them. The Practice of Now
2019 shows the shape this change must take for the
coming decade.

It would be a mistake to believe the picture is perfect.
The data shows concerns about the incoming
generation of accountants, with particular reference
to their background skills. Our survey respondents are
concerned about traditional accountancy training.
Additionally, we see evidence that the profession
struggles with creating a diverse workforce—one that
offers real solutions in the war for talent and prepares
it for the coming years.
Jennifer Warawa,
EVP of Partners, Accountants and Alliances, Sage
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Overview
An evolving profession

90%

of accountants worldwide believe
there has been a cultural shift in
accountancy
As with any other vocation, accountancy as a
profession is responding to business and
societal changes as it enters the third decade
of the 21st century.
The survey data suggests that the cultural shift is
partly driven by clients and the marketplace, which
are, together, demanding much more than just
traditional number crunching that’s historically driven
accounting. Workforces are becoming ever more
multigenerational. As baby boomers meet millennials,
the profession is beginning to be infiltrated by new
and different attitudes, expectations and skills. This
brings organic change – but also means practices
need to offer the same benefits as blue chip
companies in order to attract and retain talent.

The ongoing digital revolution is contributing to
the overall shift as well, with technologies like cloud
computing becoming mainstream and artificial
intelligence easing the administrative burden. This
helps forward-thinking practices be more productive,
but also forces them to accept the challenges of
augmenting man with machine.
We see new (often digital) compliance requirements
and initiatives that ultimately help evolve the
accountancy profession coming from governments
and other authorities.
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Reasons why accountancy is evolving

7
1
6

5

2

4

1

21% Market demands

2

16% Regulations

3

15% Ongoing digitisation

4

13% Generational changes

5

13% Client demands

6

12% Investments to keep pace

7

10% Those who believe there is no evolution

Survey question:
Which of these statements best describes
the cultural shift in accounting?

3

However, this year’s survey data suggests
accountants are responding to increasing client
expectations. They know theirs is a profession on the
cusp of change and, to facilitate this, there are some
progressive realisations taking place:
•	Almost half of accountants surveyed have formerly
examined their business practices as they relate
to customers and the evolving marketplace
•	The majority of firms are open to the idea of hiring
outside of traditional accountancy backgrounds
•	The majority of accountants agree traditional
accountancy training programmes will not be
enough to run a successful practice by 2030
•	Nearly two thirds of accountants we spoke to
believe the profession needs to pick up the pace
of technological adoption to stay competitive,
internationally

The research shows that the accountancy profession
might be accused of not doing enough to engage
with talent that’s already on their doorstep. A diverse
workforce will bring different ideas and new ways
of thinking to the table. Colleagues will be able to
better serve clients. Members of staff that come
from a range of backgrounds will have had different
experiences, giving them a greater understanding of
different viewpoints.
Our research shows:
•	Less than a third of firms are actively seeking to
diversify their workforce
•	Even fewer practices have a written policy on, or a
commitment to, diversity and inclusion
Yet a diverse workforce is likely to be central to
empathising or problem solving in various situations.
A workforce that mirrors the client base is far more
approachable, appealing and creative. All of this
helps practices meet the challenges presented by
businesses leading up to 2030.
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77%
Steady progress

of accountants are ‘very confident’
or ‘confident’ in offering more
general business management
advice to their clients
At Sage, we have been speaking with accountants
for over 35 years and have run the Practice of Now
study since 2017. It is clear that a steady change
is occurring. The role of the accountant is moving
further away from the stereotypical image of the
person who keeps the books.
Previous years have revealed how the ongoing
technological revolution is driving this change, be it
the cloud, automation or artificial intelligence. This
has pushed through an ever-increasing confidence
that an accountant’s role could be, and indeed should
be, more strategic.

This year’s data indicates accountants have
accepted, on an emotional and pragmatic level, the
changes that are required. More than ever they’re
ready to be an adviser to their clients, offering
marketing, strategy, growth modelling, cash flow
advice, and more. Accountants believe they have
the ability to deliver a broader set of services, even if
they’re not currently on the table as part of their firm’s
short-term plans.
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Part 1:
More than ready for change
While the accountancy profession might be experiencing a cultural or evolutionary
shift, there’s little doubt that meeting increasing client expectations starts with the
people in the business.

82%

of accountants said they are
considering recruiting from a
non-traditional background
This emphatic statement from the accountants
surveyed indicates that, by 2030, accountancy
practices will look and operate differently compared
to today, with many more skill sets available across
the board.

important for new accountants joining the profession,
along with technological literacy, business advisory
skills, and project management abilities.

Furthermore, 43% of respondents say that new
accountants joining the profession should have
industry experience outside of accounting.
“Accountants are starting to understand that
a successful firm is actually a relationship
management business,” says Michael Office,
Global VP of Accountants at Sage. “Engaging with
clients, managing the relationship, making sure
that accountants contribute towards their clients’
success—this requires firms to have different skill
sets within their practice.”
In a separate question examining skills, relationship
building was also listed by the survey respondents as

Michael Office,
Global VP of Accountants, Sage
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Additional skills accountants need
57%

Technology literacy
Relationship
building

46%

44%

Business advisory
Industry experience
outside accounting

43%

Project
management

36%

Survey question: What additional skill-sets do you believe that
accountants joining the industry today will need?
But all of this is leading to a very clear problem, which
is that accountancy training is becoming viewed as
increasingly inadequate.
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62%

agree that today’s accountancy training
programmes will not be enough to run
a successful practice by 2030
A mere 13% of respondents believed that accountancy
training was adequate for the coming decade.
“Accountant training has traditionally been all about
understanding the legislation,” comments Chris
Downing, a former senior accountant who is now
Global Director of Accountants at Sage. “The whole
training approach needs to evolve in a holistic way—
understanding how to work with people, how to get
the best out of people.”
There are signs that certification bodies are moving
towards change. For example, the ACCA in the UK
says it is evolving its qualification to take into account
“technical and ethical abilities, intelligence, creativity,
digital skills, emotional intelligence, vision and
experience.” The AICPA in North America is consulting
on revising its certification because of changing client
expectations and technical innovations.
For Michael Office, it all comes down to simple
people skills.
“How do I engage with my clients more deeply,
and in a real-time way? How do I provide advisory
services? How do I become their success coach? As

Chris Downing,
Global Director of Accountants, Sage
a profession, we need to either think about how we
evolve the way we train accountants to address the
gaps made by the development of technology, or you
complement traditionally-trained accountants with
skills that address the gaps within your practice.”

“Fundamental to providing broader business advice is understanding
how businesses work. For example, can an accountant provide
marketing advice if they don’t have marketing expertise?
Where can these skills be brought in from? These questions
need to be answered. There’s a tremendous amount of value
in a business consultant with an accounting background. The
two married together provides competitive advantage.”
 ennifer Warawa,
J
EVP of Partners, Accountants and Alliances, Sage
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Part 2:
A diverse workforce for
today—and tomorrow
Accountants are well aware that the generation of today will drive the success of
the profession in the coming decade, providing the talent that will build modern and
diverse teams. But this year’s data identifies an underlying issue not yet addressed by
many practices.

30%

of firms say they’re actively seeking to
diversify their workforce
With a gulf in the talent needed to build a modern,
digital firm, a commitment to building a diverse
workforce is vital—one that makes use of individuals
with a broad range of skills, and from a broad range
of backgrounds.

However, our research shows only 28% of our
respondents have a written policy on, or written
commitment to, diversity and inclusion. Fewer have
offered training (23%) or have altered any policies or
procedures to promote diversity and inclusion (21%).

Many enterprise-level businesses have policies
intended to attract and retain talent from all
backgrounds, thereby filling their business with
people of different levels of educational or physical
ability, ethnicity and gender. These businesses
have realised it’s imperative that the workforce is
representative of the customers they service.

These figures vary little from country to country. The
profession seems to be lagging behind in diversity
and inclusivity, where there could be an area of
immense opportunity.
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Diversity and inclusivity in accountancy
We are actively seeking to
diversify our workforce

30%

We have a written
policy/commitment on
diversty and inclusion

28%

We have offered training
on improving diversity
and inclusion

23%

We are not currently taking
steps to increase and improve
diversity and inclusion

22%

We have altered some policies
and procedures to promote
diversity and inclusion

21%

We have altered recruitment
processes to counter biases and
increase the applicant pool

18%

A senior manager at our
firm has responsibility for
diversity and inclusion

18%

Survey question: Is your firm taking active steps to
increase and improve diversity and inclusion when
recruiting and retaining talent?
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The value of a more diverse workforce is in matching
the expectations and experiences to those of your
client base. So says Jules Carman, Head of Global
Alliances and Digital Transformation for Accountants
at Sage: “People from diverse backgrounds bring
experiences that others may not have had. This will
be imperative as the role of the accountant evolves
to becoming an advisor. It’s all about the people that
bring experiences, and the relationships.”
There’s certainly evidence the general business
landscape continues to evolve.
Women-owned businesses in the United States grew
a massive 74% between 1997 and 2015, according
to research.* Fourteen percent of those businesses
were controlled by African American women. In the
UK, the Stelios Award for Disabled Entrepreneurs saw
a record number of applications in 2018, up 12.5% on
the previous year.

Jules Carman,
Head of Global Alliances and Digital
Transformation for Accountants, Sage

“Diversity in the workplace fosters a much greater trust,
a much greater sense of teamwork,” continues Jules.
“It offers different ideas and different perspectives on
things that as a practice, as a team of people working
together, can make them more efficient.”

“The voices of people with less experience are frequently not
heard. New recruits are often only allowed to undertake
junior tasks because the senior partners are the ones who
have a richer experience. That’s limited thinking. We need to
give them a voice in order to take advantage of the benefits
that diverse perspectives bring to any organisation.”
 ennifer Warawa,
J
EVP of Partners, Accountants and Alliances, Sage

* 2015 State of Women-Owned Businesses Report, American Express
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40%

of new staff join a practice over its
competitors because of its reputation
A diverse practice might be seen as one that’s also
forward-thinking and modern, which is undoubtedly
good for its reputation in the modern world. This will
surely mean diversity, by association, will become a
key driver for recruitment in the coming years.

Other important factors for new staff choosing a
practice over a competitor are company culture
and other well-known factors such as salary,
bonuses, location, and potential for rapid
development/promotion.

Reasons recruits join a firm over its competitors
40%

Reputation
of the firm
Company culture

34%

Salary and bonuses

34%

33%

Location
Potential for rapid
development/
promotion

21%

Non-monetary
benefits

17%

Modernity of
the business
Other

16%

3%
Survey question: What are the main reasons new
staff join your practice as opposed to competitors?
“Looking forward, an accounting practice has to
be thinking about recruitment,” concludes Jules.
“They need to ensure that new recruits get the
best possible experience from day one, and ensure
they’re being coached. They need to be given every

opportunity to go and explore and be comfortable
enough to play. Because these are the people who,
given the freedom, will help invent new ways of
working, and new processes.”
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Part 3:
Building a practice ready
for the next decade
Accountants can not only see the issues in the coming decade, they’re
preparing for it.

49%

of accountants have formally examined
their business practices in the last year
This is in relation to customers and the evolving
marketplace. A further 26% have formally examined
their business practices in the last five years. All the
signs point to a profession building for the future.
Accounting and bookkeeping remain the
dominant service offering in practices worldwide.
Although payroll (25%), personal and corporate tax

management (24%), and compliance work such
as final accounts/company registrations (20%) are
all popular, albeit with some large fluctuations by
country depending on the individual business and
accounting cultures.
Business advisory services (17%) and outsourced
CFO (5%) remain a significant growth opportunity.
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Services offered by accountants
Accounting/
bookkeeping

79%

25%

Payroll
Tax - personal,
corporate

24%

Compliance - final
accounts, company
registrations

20%

17%

Business advisory

15%

Assurance/audit

Outsourced CFO

5%

Survey question: What services do you specifically undertake at your firm?
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For Chris Downing, the increasing digitisation of
tax—mandated by governments or legislators
worldwide— is partially the cause for accountants
examining their business practices.
“Legislation is now mandating how businesses
operate, requiring them to take the digital route
to submitting tax returns online. It’s a landmark
change in terms of how accountants interact
with their clients. Accountants are receiving data
more efficiently, which also means that actually
they’re engaging with clients more often.”
Technology is undoubtedly driving change in
accountancy practices. The majority of survey
respondents (56%) cite the increased productivity
allowed through technology advances as the main
benefit of technology, with a further 27% viewing the
timesaving aspect as its most important value, as
it relates to allowing them to focus on customers.

More than a third of accountants surveyed
(35%) regard their firms as early adopters of
technology, investing readily in the best technology
available in order to stay ahead of competitors
and diversify their offerings. A further 58% are
moving more slowly, only buying what they need
to keep up or to satisfy client expectations.
Emerging technologies also have a part to play in
modern accountancy. More than half (58%) of the
survey respondents look forward to adopting relevant
artificial intelligence (AI) applications, which they
believe will be made available in the next three years.
Respondents envision a wide variety of ways in which
AI could aid them, with the most interest being in
ways to cut out some of the drudgery of data entry,
number crunching and routine communications.
Make no mistake: Our survey indicates that
accountants understand what technology
offers and are ready to exploit its benefits.

Artificial intelligence will help automate tasks and improve my firm
5
4

1

3

2

1

22% Strongly agree

2

36% Agree

3

28% Neither agree nor disagree

4

9% Disagree

5

4% Strongly disagree

Survey question:
To what extent do you agree with this statement:
In the next three years, I will use some form of
artificial intelligence to help me to automate tasks
and improve the way that I run my business.
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85%

of accountants believe that the
profession in their country needs to pick
up the pace of technology adoption to
remain competitive internationally
While there’s a high degree of IT positivity within the
profession, many still believe more needs to be done.
Michael Office says this is merely the symptom
of a technically mature landscape.
“Practices have gone through a change curve. They’ve
made deep realisations about technology and how
it can change or even revolutionise how they work.
They’ve gotten to a place where they’ve accepted
they can shift toward advisory services. But now
they find themselves asking, ‘How do I speed up?’”

When asked why firms are lagging, reasons stated
include a lack of time and money to invest in digital
transformation (13% and 38%, respectively),
although 25% of firms state a lack of expertise
is holding them back.
For Michael, firms need to remember that there’s more
to embracing the cloud than merely using new apps.
“It’s not just about technology. It’s about support
and advice. Who can come in and enable business
transformation, or help transform your processes
and the way you engage with your clients?”

“Accountants are at different stages of technology adoption. I
don’t believe this is as much of a cost issue as it is about fully
understanding the return on investment. As technology
advances and becomes more robust, what we see now as
emerging technology will soon become the norm, and then
accountants will be able to more clearly see the positive impact
on their firm and their customers.”
 ennifer Warawa,
J
EVP of Partners, Accountants and Alliances, Sage
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The Practice of the Future
Accountancy practices are evolving, both in the way
they serve their clients and in how they function as
a business. As we’ve seen, accountants believe that
accountancy training is not enough for the coming
decade. We’ve also seen they’re positive about how
technology will benefit them in the coming years.

Here are five ways that Sage believes accountancy
practices in the future are likely to be different from
today, with much of it empowered by technology and
the switch to advisory services.

#1 No manual data entry

Data will flow automatically from clients and their
bank accounts into accountants’ systems. Manually
keying in data will become rare with legislation, like
the digitisation of tax, forcing businesses to change.

#2 Real-time relationships

The relationship between accountants and their
clients will be near-instant. The accountant will
have a real-time view of their client’s business and
will be able to interact with that client in realtime. The accountant will be a trusted partner
or even a constantly present companion.

#3 Proactive alerts and notifications

Accountants will know instantly when things
change for a client. For example, the accountant
is alerted when their client suddenly incurs a lot
of bad debt resulting from a big order placed by
the client’s customer whose credit rating is low.

#4 Pre-emptive problem solving

Accountants’ time will be spent proactively looking
at business problems and seeing errors before they
manifest themselves into year-end error corrections.

#5 Higher fees—but better value

Accountants will charge more to clients than
they do today because of their increased
value due to their advisory services. Fees
might not grow by that much, of course, but
accountants will be able to monetise better.

“Over the next decade I think firms will need to become more
rounded in terms of skill set. They’re going to start to identify
functional expertise that’s needed to take their business to
the next level, such as marketing and sales. It won’t just be
about accounting work any longer—diversity will become
important. Firms will start to leverage diverse backgrounds
and experiences to gain a competitive advantage.”
 ennifer Warawa,
J
EVP of Partners, Accountants and Alliances, Sage
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The view from Canada

49%

of Canadian accounting firms believe
they have been slower to adapt to the
cultural shift in the accounting industry
compared to US counterparts
We asked accountants in Canada a number of
specific questions in this year’s survey, including a,
question focussed on the technology that’s driving
the cultural change discussed earlier in this report.

In addition to the above result, a slightly smaller
but nonetheless substantial 38% of firms believe
their profession has indeed kept pace with their US
counterparts when it comes to the cultural shift.
A smaller minority (13%) believe Canadian firms
were initially slower but have been closing the gap in
recent years.

Adapting to the cultural shift in accounting
1

21% Yes, we have been slower to adapt to
the changing roles of accountants
and adopting the latest technologies
driving digital transformation.

2

28% Y
 es, but newer technologies have been
slower to emerge or arrive in this market.

3

38% No, Canadian firms have kept pace
with their US counterparts.

4

13% Somewhat — while we were initially
slower to adapt to the cultural
shift, Canadian firms have been
closing the gap in recent years.

1
4

3

2

Survey question:
Do you think Canadian firms have been slower
to adapt to the cultural shift in the accounting
industry than their US counterparts?
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Canadian industry associations and regulators
may want to consider developing standardised
programmes to train accountants on the use of
latest technologies. This in turn might create demand
amongst accountants for the newer technologies.
When asked specifically about technology training,
our Canadian respondents were broadly (46%) in
favour, although there were suggestions that older
accountants might be specifically targeted for
the help: the 28% who said a training programme
wasn’t needed agreed that older accountants were
an exception.
Jaime Rein, Product Marketing Manager, Accountant
and Bookkeeper Segment at Sage Canada, points out
there is already training available.
“There are Canadian organizations that offer training
resources, and local software companies that offer
their own training support for partners and clients.

However, given the accountants’ workload, most do
not prioritize or recognize the need to proactively
search for training opportunities. This is something
that needs to change. Once the shift happens, the
entire accounting profession can truly start to reap
the benefits.”
Yet when we asked Canadian accountants who
they thought should be responsible for providing
adequate training on the latest accounting
technologies, the overwhelming response was that it
should be employers (65% of respondents). Industry
associations followed with a substantial number of
respondents (37%), while technology providers were
in third place with just over a quarter of respondents
suggesting them (26%). Interestingly, 23% of
respondents believed the training should be the
responsibility of federal or provincial governments.
But the root of the issue may be more fundamental.

32%

Only
of accountants in Canada say they
are fully aware of how technology can
improve efficiencies across their firm
Just over half (51%) report that they are “somewhat”
aware of the latest technology but are unsure about
how it will affect their role. Seventeen percent felt
that their firms or their professional industry just
hasn’t helped them become aware of the latest tech
or the relevant benefits.
“Canadian accountants receive their training at
universities and learn more at the conferences they
attend, and technology technically isn’t highlighted in
these places,” comments Jaime Rein. “Instead, there’s
a strong focus on rules and regulations. Accountants
consider compliance to be a much bigger priority
for obvious reasons, but practices should be hiring
people with the technology skill set to educate
and implement the latest technology within the
practice. Accounting technologies can bring about
many benefits for practices, including significant
improvements in operational efficiency as well as
greater ease in managing compliance.”

We do see signs that Canadian accountancy firms are
evolving and understand that further change will be
required. New services are already being offered, for
example. Notably, personal and corporate tax services,
and payroll services, are offered by 34% and 33% of
firms respectively. This is much higher than in the rest
of the surveyed countries: 24% and 25% are the global
averages for these offerings (see chart below).
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A notably lower proportion of Canadian accountants
offer virtual/outsourced CFO services—just 3%,
compared to a global average of 5% of accountants
(and up to 19% of accountants in Australia!).
According to Jaime Rein, this low figure might simply
be a quirk of the Canadian character: “Not every
customer or accountant wants the perceivably
impersonal relationship of a virtual or outsourced
CFO. Professionals in Canada tend to prefer a

much more personal and in-person approach to
work relationships. Nonetheless, there is clearly still
opportunity for further growth in this area.”
Canadian accountants are confident in their ability
to deliver outside their traditional areas of expertise.
Seventy-seven percent said they were either very
confident or confident in their ability to deliver a wider
range of business services.

Services undertaken by accountants
18

Compliance
(final accounts,
company
registrations)

16
20

80
Accounting/
bookkeeping

81
79

33
25

Payroll

25

3
2

Outsourced CFO

5

17
13

Business advisory

17

34
Tax (personal,
corporate)

21
24
Canada

15

Global

15

0

10

Survey question:
What services do you specifically undertake
at your firm?
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Conclusion
The Practice of Now research from 2019 provides the
most useful signposting an accountancy practice
could receive as they enter the third decade of the
21st century. The outlook for accountants is positive,
and their appetite to adapt and evolve is high.
However, it’s also clear that to be successful in the
years to come, accountants need to embrace change.
We see that accountants are on the cusp of change
with the vast majority believing there has been an
evolutionary shift in their profession.

Over half of the accountants we spoke to have
already been empowered to offer more advice,
support and value to their clients through better
technology. Yet most also believe that the profession
in their country needs to pick up the pace of
technology adoption to empower desired change.
If there is one certainty, the next decade will
see a high degree of transformation. The role of
the accountant will change, with the ultimate
benefactors being the clients they serve.

Accountants are moving to embrace this change.
They are aware that new skills and experiences are
needed, including a need for greater diversity and
evolved accountancy training programmes.
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No matter how you and your clients work today, discover how
Sage can help you achieve your ambitions:

www.sage.com/ca

