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About Airstron Inc.
Airstron is a full solutions provider in the 
HVAC industry. Since its establishment 
in 1985, Airstron continues to succeed on 
the basis of strong and lasting customer 
relationships built on trust and value.

Company 
Airstron Inc.

Location
Miami, FL

Industry 
HVAC Contracting

Sage Products 
Sage 300 Construction and  
Real Estate 
Sage Field Operations

Challenge
As the contractor grew, Airstron’s manual dispatch 
system (a white board mounted on the wall), 
combined with paper service tickets became 
inefficient and unmanageable.

Solution
Airstron selected Sage Field Operations to help it 
optimize its service scheduling tasks. Seamless 
integration with Sage 300 Construction and Real 
Estate amplifies the value of the solution.

“We have more insight into the 
profitability of our service business, 
and we have greater visibility into 
every aspect of our operation.”
Jamie Pascucci 
Operations Manager, Airstron Inc.

Results
Using Sage 300 CRE and Sage Field Operations, Airstron 
is completing more service calls, faster and more 
efficiently while improving its overall level of service. 

• Faster invoicing improves the company’s cash flow.
• Field technicians access to maps and  service data 

on their mobile devices boosting productivity.
• Technicians record time and parts used while in the 

field, leading to faster, more accurate billing.
• Parts inventory stored in company’s trucks is easily 

monitored and managed.

Success Story

Steady flow 
of success 
for HVAC 
contractor
Airstron keeps Florida cool with 
help from Sage 300 CRE and  Sage 
Field Operations



Airstron Inc. is keeping Florida cool. Since 1985, the HVAC 
(Heating, Ventilation, and Air Conditioning) contractor has 
been providing service and repair, preventative maintenance, 
and new installation services for its commercial customers 
throughout the Miami, Fort Lauderdale, and Tampa 
metropolitan areas. With a staff of 150, the company generates 
over $38 million in annual revenue. 

To ensure a successful flow of business from the field to the 
back office, Airstron relies on Sage 300 Construction and 
Real Estate (Sage 300 CRE) and Sage Field Operations.

Manual system places damper on operations
“You know those white dispatch boards mounted on the wall 
with sliders? That’s what we used before we implemented 
Sage Field Operations,” begins Jamie Pascucci, operations 
manager for Airstron. “Combine that with paper tickets and a 
lot of manual data entry. We were already using Sage 300 CRE 
for our accounting and project costing, and the addition of 
Sage Field Operations was really transformational.”

Turning up efficiencies
Airstron first implemented Sage 300 in 2002 to replace an 
aging application, and has never looked back.  

“Sage 300 CRE lives up to its reputation as a solid construction 
management solution,” says Pascucci. “It handles all our 
ordering, billing, costing, and financials, so we were thrilled 
when we found out about Sage Field Operations.”

The company implemented Sage Field Operations in 2016 
to provide field technicians with the critical information 
they need—and the office team with real-time updates 
from the field. The result is higher quality work, improved 
efficiency, and maximum profitability of the company’s 
service operations.

Mobile access heats up communication
When a new service call is received, Airstron’s dispatchers 
create a work order in Sage Field Operations and are able to 
route the call directly to a technician’s mobile device.

“We keep a profile of each technician in the software so we know 
their skillset and specialties, which helps dispatch pick the right 
tech — plus they can use the map function in the software to see 
who is closest to minimize travel time,” explains Pascucci.
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Airstron The combination of Sage 300 CRE and Sage Field Operations equip 
field technicians with details of every work order from their mobile devices. 

Field technicians view open calls on their mobile devices, 
ranked by priority. New service calls are immediately visible, 
and the system also sends the technician an automated alert 
notifying them of new activity.

While on site, the technicians track time, materials used, 
and other information quickly, easily, and accurately in real-
time. “Technicians can also create quotes in the field right 
from their mobile devices,” says Pascucci. “We get quotes in 
the customers’ hands more quickly providing a better level 
of service.”

Improving cash flow
Customers digitally sign the work ticket documenting 
the technician’s hours and parts used and a copy of the 
work order is emailed to the customer. “Our salespeople 
receive notification that the call it complete, and they 
review it, approve it and it flows to our billing department,” 
explains Pascucci. “If a return call is needed, the technician 
can schedule it right from the field and it flows into our 
dispatch calendar.”

Previously, all these steps were completed manually, with paper 
tickets completed by hand and copies of signed work tickets 
brought back to the office for review. “We are able to process 
our billing much more quickly now — which improves the 
company’s cash flow,” says Pascucci. “And there’s no more worry 
about losing a paper ticket.”

Better inventory control
The company’s fleet of trucks are set up as individual 
warehouses in Sage 300 CRE, enabling Airstron to accurately 
track precisely the location of its inventory assets. As parts are 
used on service tickets, the trucks’ inventory levels are kept up-
to-date leading to better stock control and more strategic and 
cost-effective reordering.

Boosting productivity and service
Thanks in large part to the efficiencies Sage 300 CRE and 
Sage Field Operations bring, Airstron is able to successfully 
complete more service calls — faster and more efficiently. 

“We’ve been able to automate many of the steps that were 
time-consuming and manual previously,” says Pascucci. “With 
more information and more tools in the hands of our techs, our 
productivity has improved, as has the overall level of our service.”

Pascucci concludes, “I would recommend Sage 300 
Construction and Real Estate and Sage Field Operations 
to anyone. The combination has transformed the way we work. 
We’re able to be more efficient at every step, we have more 
insight into the profitability of our service business, and we 
have greater visibility into every aspect of our operation.”
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