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Success Story

An ageing system slowed finance down

EBPC was using a longstanding Sage 50 Accounts 
system that handled the basics but was slow when 
processing larger amounts of data. 

The finance team also needed stronger reporting as it 
built management accounts, controls and budgets.

A natural step up from Sage 50

EBPC migrated from Sage 50 Accounts to Sage Intacct, 
going live in June 2025. The move provided a faster, 
more flexible platform while allowing the organisation 
to continue its journey with Sage.

EBPC gives 
finance a 
healthier 
outlook  
with Sage 
Intacct

About EBPC
EBPC is a community interest company providing NHS 
services across East Berkshire. Its work includes out-of-hours 
care, appointment booking, urgent and primary care, advice 
lines and remote monitoring. The organisation has around 250 
employees and a pool of locum doctors.

Migrating from Sage 50 Accounts 
brings faster reporting, smoother 
processes and more time to 
develop the finance team.

“The reporting, the flexibility and 
the customisation are really good. 
It is so much quicker and smoother.”

Abdullah Qazi 
Finance Manager, East Berkshire Primary Care



From basic accounts to better insight 
Sage 50 Accounts had served EBPC for many years, but 
extracting larger datasets could take time and reporting 
options were limited. The organisation needed a modern 
system that could speed up finance and support more 
detailed decision-making.

Building confidence after go-live 
The team needed time to adjust after moving from Sage 50 
Accounts. As users became familiar with Sage Intacct, they 
began to value its features. Direct Sage support and the  
Sage community now help the team resolve questions and 
keep learning.

Reporting at a healthier pace 
Sage Intacct gives Abdullah a flexible range of customisable 
reports. Data that previously took time to extract is now 
available quickly, helping the finance team complete 
processes more smoothly and see the accounts position  
more clearly.
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“When you try to extract a lot of  
data on Sage 50 Accounts, you 
would be waiting. On Sage Intacct, 
it is instant.”

Abdullah Qazi 
Finance Manager, East Berkshire Primary Care

Faster tasks create room to learn 
Features such as dragging emailed invoices into Sage Intacct 
help speed up every day work. 

With the team now comfortable using the system, Abdullah can 
introduce new features and give colleagues more opportunities 
to develop their accounting knowledge.

Working towards one complete view 
EBPC plans to explore more Sage Intacct features, including 
budgeting, reforecasting and variance analysis.

 The goal is to bring more finance information into one place 
and make Sage Intacct a complete solution for the organisation.
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