Customer Success Story

The New York Yankees
keep finance game-ready

Under the lights, the game looks effortless. Behind the scenes, 1t takes constant
coordination to keep a year-round organization moving, especially when the schedule
shifts and every department needs answers now. With Sage Intacct, the Yankees
finance team always have the numbers to make the right call.
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The finance team
behind the scenes

Scott Krug leads the New York Yankees finance team with a stimple goal: to make the
back office a true partner across the organization. When schedules change and pressure
1s constant, clear numbers and fast answers keep everything moving. With Sage Intacct,
teams can adapt quickly and stay focused on what matters most: performance on the

field and the experience in the stands. .
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Finance at game
speed

The New York Yankees are a legacy brand operating at a modern pace. They run in

constant motion. Budgets are tight, schedules change, and leaders need answers quickly.

Finance has to track activity across 50+ departments and locations, connect spending to
accountability, and keep information moving without turning every question into a one-
off report.

Before Sage Intacct, too much work Sage Intacct gives the Yankees a
lived outside the system. Approvals modern finance foundation that
depended on paper and PDFs. Details keeps work moving. Approvals are
required hunting through files. easler to track. Reporting is clearer
Reporting often meant pulling data out for budget owners. Teams can drill
and rebuilding it. With so many teams into the detatil behind the numbers
needing timely answers, finance risked without a scavenger hunt. The
becoming a gate instead of a guide. finance team spends less time on
The pace never slowed, but the process manual blocking and tackling and
sometimes did. more time on analysis that helps

leaders make smarter calls.
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“I’m always asking how we
can better support other
departments. | want our
team spending time on
analystis, not manual input.”

Scott Krug

SVP & CFO, NY Yankees
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Precision behind
the pinstripes

With Sage Intacct, the Yankees bring approvals, banking activity,
reporting, and supporting detail into a single environment.

Purchasing workflows are Finance has clearer visibility
now structured and trackable. into what’s waiting, what’s
Approvals no longer depend on approved, and what’s next.
paper handoffs, and requests Bank feeds and transaction
move forward without the handling are more automated,
friction of emails, scans, and reducing month-end effort.
manual routing. Instead of hunting through

PDFs, finance can drill from
the numbers to the detatl in
seconds.

| Budget owners get answers they can act on.
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The next inning
starts now

The Yankees carry a history that comes with expectations. Behind
the scenes, finance helps support the organization when plans
change and pressure 1s high, keeping decisions grounded and the
operation steady. With Sage Intacct, the team reduces friction
and gains clarity. Leaders can act with confidence, knowing the
information behind decisions 1s reliable and up to date, and focus
stays on delivering the best possible experience for fans.

For Scott Krug, modernization is about Now the finance team can look ahead
how people use their time. Automation instead of only looking back. With a

is not a substitute for experience. It connected foundation in place, the
reduces manual work so a lean team Yankees can use Al to surface unusual
can spend more time thinking through activity earlier and avoid unnecessary
decisions and supporting the rest of rework, helping the organization

the organization. maintain the standards it is known for.
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