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Bringing underground 
engineering financials 

to the Cloud
Full visibility into financials  

with Sage Intacct.  

Challenges
GeoTechnologies Inc. is a geotechnical engineering firm whose services 
include preliminary site assessments, subsurface investigations, and 
construction materials testing on projects across various market sectors. 
As the company has matured over the past 25 years it outgrew its   
on-premises Microsoft Dynamics GP software and decided to adopt more 
robust reporting to help project managers better analyse revenue and 
profitability in real-time. Previously, the finance team at GeoTechnologies 
spent excessive amounts of time exporting data to Excel and manipulating 
manual reports in order to answer queries about revenues for specific 
clients or projects.

The company’s consulting team recommended that they take a look at 
Sage Intacct’s financial management solution. “After twelve years on 
Microsoft Dynamics GP, we were ready for better financial and managerial 
reporting and moving it to the cloud was an extra selling point,” shared 
Debora Hester, GeoTechnologies’ controller. “Sage Intacct was our 
company’s first big step, and after seeing how well it worked, we’ve moved 
our entire IT portfolio to the cloud. Sage Intacct has delivered significant 
cost savings by allowing us to eliminate SQL servers and smaller custom 
systems for things like time sheets, invoices, and other workflows. It also 
allows our employees who spend a majority of their work week away from 
the office to input their time and expenses from anywhere, anytime.”

Company 
GeoTechnologies, Inc.

Location 
USA

Industry 
Geotechnical engineering 

System 
Sage Intacct

For more info, visit: 

www.Sage.com/au/sageintacct

http://www.Sage.com/au/sageintacct
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“Sage Intacct’s reports and dashboards let us drill into  
revenue and expenses for any project in real-time, and  
ensure a huge time savings to our finance team. With this 
flexible way of looking at the data, we’re able to give senior 
management timely access to valuable business performance 
insight, rather than delivering outdated reports months later.”
Debora Hester, Controller, GeoTechnologies Inc.

GeoTechnologies worked with Sage Intacct partner, Massey Consulting, to 
migrate from Microsoft Dynamics GP to Sage Intacct and configure the 
new solution for the company’s specific needs, such as integration with 
their in-house project management software. Hester noted, “The team 
from Massey provides great service, and is very accessible and prompt in 
replying to any questions.” Since the implementation, GeoTechnologies 
has automated several finance processes on Sage Intacct, including its 
monthly close, multi-entity accounts payable and allocations, accounts 
receivable, and most notably, reporting.

Solutions 
Gaining project visibility through real-time dashboards
Sage Intacct provides GeoTechnologies with full visibility into financials 
across a variety of operational dimensions that allow business users 
to filter, group, and organise data across specific projects, clients, 
departments, or employees for granular reporting and analysis. Using 
Sage Intacct, the finance team built custom dashboards for each project 
manager, as well as separate dashboards that display financial data and 
collections data for executives.

One of the greatest advantages of making the switch to Sage Intacct 
is that the company can now look at its market and client mix in real 
time, and make better business decisions based on this information. For 
example, as the economy fluctuates, GeoTechnologies needs to decide 
which market and client segments to pursue and which work to pass 
on. This helps the business maintain a healthy blend of work and limit 
exposure in more volatile market segments such as single-family homes 
and subdivisions.

“Our engineers are given the latitude to accept or reject projects when 
contacted directly by a client, and that freedom to operate independently 
and ‘do their own thing’ can be a challenge. Sage Intacct helps by giving 
us transparency into what types of projects they are taking on and the 
value add to the company,” said Hester. “As a result, we can see if we’re 
working too much for one client or client type, on small or large projects, 
etc., and make adjustments as needed.” In addition, Sage Intacct helps 
GeoTechnologies monitor important trends, such as the number of new 
and repeat clients, accounts receivable turnover, services utilized, and 
more. Now, each executive can get a quick look at relevant metrics and 
dissect the most important details.
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Company overview 
Founded in 1992, GeoTechnologies, Inc., 
P.A. is a full service, employee-owned, 
geotechnical engineering  
firm. The company has built its 
reputation in the industry by providing 
clients the technical expertise and 
personal attention to complete their 
projects in a sensible, cost-effective,  
and timely manner.

Results with Sage Intacct:
Previous software:  
Microsoft Dynamics GP 

•	 Save 140 hours/year  
preparing reports

•	 Gain mission-critical insight into 
client mix and project profitability

•	 Software paid for itself in  
less than 5 months.

 Results 
Saving time with streamlined reporting

“One of the things I love most about Sage Intacct is how simple it is to run 
managerial reports. For example, each year, when our company insurance 
policies come up for renewal, our professional liability carrier requires a lot  
of revenue detail in order to underwrite the policy,” commented Hester. 

“Before, retrieving revenue information broken out by client types and ever-
changing insurance industry project categories for these reports was a very 
manual, multi-week effort in Excel. With Sage Intacct, I just point and click  
to get everything we need, and I can regroup the data easily based on the 
latest requirements.”

Sage Intacct Dimensions have enabled a variety of project and client-related 
reports that were impossible to produce using the old system. This saves the 
finance team at least 4-5 hours each month from work such as tediously compiling 
and manipulating invoice data to report on revenue by state, market sector, and 
client type. In addition, by using custom fields in Sage Intacct, GeoTechnologies 
is able to track and quickly report on key project information, including contract 
details and job-specific insurance requirements, to name a few.

For vendors that bill the company’s multiple entities, the finance team 
previously had to input separate payable entries for each entity and print 
multiple checks, or allocate manually. With Sage Intacct’s inter-company 
transaction capabilities, they can now simply enter top-level expenses and tag 
them to the appropriate entity and any other desired dimensions. The system 
then automatically makes journal entries behind the scenes, so the team can 
now just print one check per vendor.

Growing revenue with flexible pricing models just got easier. Whether you are looking for greater automation 
in pricing and billing, tighter integration with your automated revenue recognition, or a seamless data flow 
between Salesforce and your financials, Sage Intacct Contract Billing lets you tailor pricing and billing 
schedules to fit your business model. 

Contract and  
Subscription Billing

Gain control and visibility around your contract and subscription billing

Key benefits

Choose from a range of automated 
pricing and billing models
Don’t let billing complexity stand in the way of driving 
revenue in your company. Eliminate labor-intensive manual 
calculations with built-in tiered pricing and usage-based 
billing. You save time and drive revenue with models that 
match the complexity of your business. From billing across 
regular periods to non-linear billing, like milestones, you have 
the flexibility to adapt pricing and billing to the best revenue 
process for your business. You also enjoy constant visibility 
into your billing progress with billing by classification reports.

Billing and Renewals Automation
Automated billing schedules: Set up automated 
billing schedules to bill when you want—monthly, 
annually, or define a custom, non-linear schedule.

Automatic renewals: Automatically trigger contract 
renewals as the contract end date approaches.

Integrate your billing with the compliance 
needs of revenue recognition
You have regulatory compliance needs in how you recognize 
revenue regardless of the billing that  
works best for your business. With your billing  
and revenue recognition tied together through  
the contract, you can automatically recognize  
revenue as performance obligations are met.

Seamlessly move information from Salesforce
Use your Salesforce CRM to enter contract information 
and synchronize with your financials in real time. 
Maintain templates and schedules in your financial 
system, while providing billing and payments visibility to 
salespeople. Keep everyone up to date on the progress 
of your financial relationship with the customer.

Key features

Copy existing contracts: Reuse preferred contract settings 
and save time by creating a new contract from an existing one.

Contract change automation: Automate the accounting 
for contract add-ons, change orders, and cancellations.

https://www.facebook.com/SageSoftwareAU
https://www.youtube.com/user/SageAustralia
https://twitter.com/SageAustralia
https://www.linkedin.com/company/sage-software
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