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Background

ÅWork and research

ÅWFH advocate

ÅLeadership roles and 
Virtual Organizations

ÅSpeaker/Researcher

ÅCase study (linked in)



Agenda

ÅVirtual Organization

ÅBusiness Case

ÅHow to, surveys

ÅWorking From Home

ÅFuture of you and work



3 Macro Workforce
ÅWork From Home
ÅShelter at home
ÅPeople at home
ÅStudents at home
ÅUnemployed
ÅRiots, Curfews
ÅMedia overload
ÅUnknown Future

Current Situation



Business Unit Case study

ÅResearch, Content Org.

ÅShared services model

Å64 + all remote

Å4 Full time. 60 PT/gig

ÅSurveyed and analyzed



No Headquarter Location

4  US Time Zones



4-6 Years
40%

7-12 Years
40%

13+ Years
20%

Higher Education Years

4-6 Years 7-12 Years 13+ Years



Team Demographics

55%

17%

28%

Generation

Gen X Millenial Boomer

Gen X

Boomers

Millenial
75%

25%

GENDER
Female Male

Female
Male



Virtual Organization- Leadership

ÅTools, Technology, Helpdesk

ÅRemote Workflow Design

ÅWhat is our work?

ÅCustomers, deliverables, 
budget, timelines

ÅSkills required, Credentials

ÅOrganization & process
Two in a box



Two in a Box worked for our situation

ÅExternal Focused

ÅCustomer Facing

ÅSpeaker

ÅBU Requirements

ÅFunding

ÅExecutive Team

ÅTravel 60%

ÅFuture Strategy

ÅInternal Focused

ÅTeam leadership 

ÅWriter

ÅDeliverable plan

ÅBudget

ÅCross functional teams

ÅNo travel

ÅOperational strategy

Tracey CMR



Structure and predictability

ÅRegular meetings

ÅAgenda, protocols, roles

ÅShare plans, Goals

ÅManage by Deliverables

ÅSocial sessions

Å1:1, Town Halls

ÅVideos, photos

ÅCelebrate Success

Å2 Way Communication

ÅOffsite (1 X annual)



Position people for Success

ÅPurpose, value, role

ÅSkill match to activity

ÅPowerful pairings

ÅTeams and dependencies

ÅLeadership and roles

ÅAsk questions and listen

ÅI see and hear you



Unexpected Outcomes

ÅChronotypes

ÅPass the baton

ÅNew leaders emerged

ÅCreative solutions

ÅRole clarity

ÅSkill rotation

Å1:1 Idea



Survey:  Top Personal Benefits Remote Work

ÅProductivity gains

ÅTime Savings

ÅReduced Expenses

ÅHappier Lifestyle



Team reported 21-50 hours of time saving 
per month per person

ÅCommute time

ÅMorning and evening extra 
pre and post work 
activities.

ÅPersonal Grooming time

ÅFood planning and 
preparation time

ÅChild preparation


