Virtual Organgatlons and Worblng From Home
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Background

A/Vork and research
FH advocate

Aeadership roles and
Virtual Organizations

peaker/Researcher
ase study (linked in)




Agenda

A/irtual Organization
usiness Case
ow to, surveys
orking From Home
uture of you and work




Current Situation

A Work From Home
A Shelter at home
A People at home -
A Students at home
A Unemployed

A Riots, Curfews

A Media overload

A Unknown Future




Business Unit Case study

ﬁResearch, Content Org

hared services model
:864 + all remote KnOW|edge

L 2
Aﬂ Full time. 60 PT/gig Center =
urveyed and analyzed |




No Headquarter Location
4 US Time Zones

CONN: CONNECTICUT

MASS: MASSACHUSETTS
NH: NEW HAMPSHIRE

Ri: RHODE ISLAND

VT: VERMONT

1



Higher Education Years

13+ Years
20%

4-6 Years
40%

7-12 Years
40%

m4-6 Years m 7-12 Years = 13+ Years =




Team Demographics

Generation

Boomers 55% |
17% Gen X
Millenjal

mGen X m Millenial m Boomer ]

GENDER

EFemalemMale = =




Virtual OrganizationLeadership

ATooIs, Technology, Helpdesk
emote Workflow Design
What is our work?

ustomers, deliverables,
budget, timelines

kills required, Credentials

rganization & process
Two in a box




Two In a Box worked for our situation

Tracey CMR

AExternaI Focused Alnternal Focused
ustomer Facing ATeam leadership
peaker AWriter

U Requirements ADeIiverabIe plan

unding ABudget

xecutive Team ACross functional teams
Travel 60% ANO travel

uture Strategy ADperational strategy




Structure and predictability

AReguIar meetings
genda, protocols, roles
Share plans, Goals
Manage by Deliverables
Social sessions
Al:l, Town Halls
Videos, photos
ACeIebrate Success
2 Way Communication
AOffsite (1 X annual)




Position people for Success

APurpose, value, role
/BSkiII match to activity
owerful pairings - What's my

fcams and dependencie: D JRP()SEP

sk questions and listen
A see and hear you




Unexpected Outcomes

AChronotypes
ass the baton
ew leaders emerged
reative solutions
ole clarity
/Bskill rotation
AL:l [o[F1




Survey: Top Personal Benefits Remote Wor

AProductivity gains
Ime Savings
educed Expenses
appier Lifestyle




Team reported 250 hours of time saving
per month per person

ACommute time

orning and evening extra
pre and post work

activities.
ersonal Grooming time

ood planning and
preparation time

hild preparation




