










CONCLUSION: SEIZING THE 
OPPORTUNITY
It may seem strange to want to start a business after a year when  
many were forced to close and some were left with little to no support.  
Yet across the UK’s most deprived communities, the appetite remains 
strong. Our polling has shown that their aspirations, both financially and 
in terms of wellbeing, are not being met in traditional employment. 

A majority of the people we polled in these communities see 
entrepreneurship and self-employment as a way to earn more 
and improve their overall quality of life. Importantly, almost 
half of the people we polled had a business idea they could 
imagine pursuing.

But as it stands, too often their talents are underutilised. 
If we can support these individuals to turn their ideas into 
reality, we will see the creation of a wave of new businesses – 
historically the key driver of any employment recovery.

By overcoming the barriers they have identified, in terms 
of financing, knowledge and confidence, we can support 
them to not only play a vital role in the UK’s post-pandemic 
recovery, but to also create new opportunities within their 
communities for years to come.

“Our polling has shown that their 
aspirations, both financially and in terms of 
wellbeing, are not being met in traditional 
employment.”
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The original Enterprise Allowance Scheme (EAS), which was more generous than the New Enterprise Allowance (NEA), was 
a highly successful policy. The EAS provided participants with £40 per week (£138 in 2020) for a year. This was marginally 
more than what was available for unemployment benefit claimants. The NEA, in comparison, only lasts for six months and 
pays less than Job Seekers Allowance. At its peak, more than 100,000 were enrolled on the EAS at one time. By contrast, since 
2011 there have been 131,000 ‘business starts’ on the NEA.26  
 
Almost two-thirds of EAS participants were still running their business 18 months after enrolling and one-fifth of those 
businesses employed at least one other person. A World Bank analysis of the programme found that it represented good  
value for money, costing £1,729 (£4,973 when adjusted for inflation) per job created when you include jobs created by the 
self-employed.27

The EAS played an important role in the development of the UK’s creative industries. Many famous artists including  
Jeremy Deller, Jane and Louise Wilson, and Tracey Emin were recipients, as was Creation Records founder Alan McGee.28  
Do it Yourself, a report commissioned by Arts Council England, noted that “the EAS had a highly stimulating effect on  
the cultural industries within Britain, by providing a financial platform for thousands of artists, performers, writers and 
creative entrepreneurs.”29

In the report, Sir David Trippier, Small Firms and Enterprise Minister from 1985 told the authors: “Initially, we didn’t realise 
that there would be positive effects beyond economic growth. But EAS firms were so diverse. There were so many different 
types of small businesses. There were cultural and arts-related firms springing up everywhere. I remember going to Newcastle 
to visit some EAS shop units, and all the units were occupied by people in the cultural and design industries.”30 

In evaluating startup subsidy schemes, it is important to note that not every business closure should be considered a failure. 
Through the experience of starting and running a business individuals may acquire new skills and become more employable. 
International evidence, as well as evidence closer to home, suggests that this tends to be the case. For example, 28% of 
participants in an Australian startup subsidy scheme moved into paid employment two years after taking part in the scheme.31

Survival rates of startups benefitting from NEA-style support vary from country to country, but in general are comparable to 
the survival rate for all businesses. In some places, supported startups are less likely to fail.32

There is also reason to believe NEA and similar programmes are particularly beneficial for unemployed women, compared 
to other employment policies.33 A study which looked at two German startup programmes for the unemployed found that 
between 57% and 67% of women who participated were self-employed 56 months later. Across the schemes, 90% of the 
self-employed were in continuous self-employment. While not all of them remained in self-employment, between 76% to 
90% (depending on the scheme) were in work. Researchers comparing the scheme’s female participants to other unemployed 
women found that startup support had three to four times the employment impact of other interventions such as training and 
job creation schemes. A further analysis of Germany’s experience with targeted support for startups and self-employment finds 
the programmes are also particularly effective for low-educated and low-qualified individuals.34
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About Sage Group
Sage is the global market leader for technology that provides small and 
medium businesses with the visibility, flexibility and efficiency to manage 
finances, operations and people. With our partners, Sage is trusted by 
millions of customers worldwide to deliver the best cloud technology 
and support. Our years of experience mean that our colleagues and 
partners understand how to serve our customers and communities 
through the good, and more challenging times. We are here to help,  
with practical advice, solutions, expertise and insight.

About The Entrepreneurs Network
The Entrepreneurs Network is a think tank for Britain’s most ambitious 
entrepreneurs. We support entrepreneurs by:

 — Producing cutting-edge research into the best policies to support 
entrepreneurship;

 — Campaigning for policy changes that will help entrepreneurship flourish;
 — Hosting regular events and webinars to bridge the gap between entrepreneurs 
and policymakers;

 — Updating entrepreneurs on how policy changes will impact their business;
 — Making the case in the media for entrepreneurs’ contributions to society.

We are the Secretariat of the APPG for Entrepreneurship, which was set up 
to encourage, support and promote entrepreneurship and to engage with 
entrepreneurs; and to ensure that Parliament is kept up to date on what is needed 
to create and sustain the most favourable conditions for entrepreneurship.
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