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Our Code of Conduct
The Sage Code of Conduct is how we put our commitment to
‘do the right thing’ into practice.
It is designed to ensure the way we do business always represents
the highest possible standards of ethical conduct. We believe
this is essential to truly deliver on our purpose of knocking
down barriers so everyone can thrive.
Sage is committed to building a sustainable and successful
business for our customers, colleagues, society, and
shareholders.
Steve Hare
CEO, The Sage Group Plc

© 2022 The Sage Group plc, or its licensors. All rights reserved.

Page 3

Our Code of Conduct
Our commitment to ethical conduct supports our
ambition to become the trusted network for small
and mid-sized business.

•

We achieve this by competing vigorously, but always
guided by our values, particularly our commitment to
do the right thing.

Promote ethical business practices and conduct
our business in accordance with applicable laws
and regulations.

•

Behave fairly with:
- colleagues
- customers
- society
- shareholders

•

Provide a safe route for colleagues to highlight concerns.

Our Code of Conduct helps ensure that we:

The principles set out in our Code are not optional or
aspirational. They are critical to our success and we all
have a part to play by ensuring we follow them.
Our Code of Conduct goes beyond simply complying with
laws and regulations; it is about recognizing that there’s a
difference between what we have the right to do, and what
is the right thing to do.
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What does the Sage
Code of Conduct
mean for me?
Every colleague at Sage has a personal responsibility
to apply, and encourage other Sage colleagues to apply,
the principles of the Code of Conduct in our work. We
also expect our partners to share our commitment to
ethical conduct.
The Sage Code of Conduct
sets out the principles
that apply to all colleagues.
It is impossible to set out
every possible scenario that
colleagues at Sage could face
so, guided by the principles
in the Code, we rely on each
other’s good judgment to
uphold the highest standards
of ethical conduct.

Sometimes, identifying the
right thing to do isn’t easy.
If you aren’t sure, don’t be
afraid to ask questions of
your manager, Legal
Services or the Sage
Business Integrity team.
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Additional responsibilities for managers:
•

Be a role model by doing the right thing in your
behaviours and actions.

•

Encourage your team to speak up if something
is wrong.

•

Create an inclusive culture where respectful
challenge is encouraged.

Not sure? Ask yourself:
•

Does it reflect our values?

•

Does it meet regulations and laws?

•

Is it good for my colleagues and our customers?

•

Would I feel okay if everyone knew about it?

•

Listen and respond to concerns when they are raised.

If you can answer ‘Yes’ to all four questions, it is
probably safe for you to proceed.

•

Protect colleagues from retaliation when they
raise concerns.

But if you answer ‘No’ or ‘Not Sure’ to any of these
questions, you are best to stop and ask for help.

•

Refer to ethics in discussions and decision-making.

Remember, it is always ok to ask for help.

© 2022 The Sage Group plc, or its licensors. All rights reserved.

Page 6

Sage promotes a
‘speak up’ culture
It takes courage and integrity to speak up when
something's not right. We’re proud of colleagues who
are brave enough to report legitimate concerns and we
make sure that they are protected from retaliation.
If you ever think that a colleague, or Sage as a business,
might be falling short of our commitment to doing the
right thing, don’t be silent.
We want, and need, colleagues to ‘speak up’ and raise
concerns that they may have, and in return, we promise
to listen and take appropriate action. If you report a
concern in good faith, we will support you.
Sage will not tolerate the detrimental treatment of
a colleague who raises a genuine concern.
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Seen something
which puts our
business at risk?

Learn more:
Our Whistleblowing Policy
provides further details on
how to raise a concern

Here’s how:
•

You can talk to your line manager, or another
trusted Sage manager

•

You can talk to your People Business Partner

•

You can call the Safecall number—it’s free
and confidential

•

Contact Chief People Officer Amanda Cusdin—
amanda.cusdin@sage.com 0044 7785 371 772

•

Contact General Counsel and Company Secretary
Vicki Bradin—vicki.bradin@sage.com 0044 7971 475 046

•

Contact Chair of the Audit Committee Jonathan Bewes—
jonathan.bewes@sage.com
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We always
act lawfully
We always conduct all of our business operations in
compliance with applicable laws and regulations.
This is non-negotiable.
To ensure that we all enjoy the protection of these laws
and regulations, we also expect third parties who we do
business with to always act in compliance with them
where applicable.
How we do the right thing:
Ensure that our actions and interactions are legal and aligned
to our values.
Seek advice from Legal Services when we’re unsure if our
activities are compliant with applicable laws and regulations.
Ask ourselves ‘is this the right thing to do?’
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We actively seek to prevent bribery,
corruption, fraud and tax evasion
It’s really important that we do the right thing
to maintain trust with our customers, partners,
investors, and each other.
Bribery, corruption and fraud can damage this trust and,
as a global business, we must ensure that we comply with
the UK Bribery Act in addition to local bribery and
corruption requirements in all jurisdictions in which we
operate. We also expect our partners to adhere to our antibribery and corruption procedures.

Sage adopts a zero-tolerance approach to all instances of
fraud, bribery and, corruption. It is up to all of us to make
sure that we’re aware of and assess situations that could be
open to fraud, bribery or corruption and that we speak up and
report anything that doesn’t feel right.
We never offer, promise or give anything of a financial or
other advantage to influence the decision of or induce the
improper action of another person or business, and we never
accept or solicit anything of value from anyone attempting
to influence us. We never make any contributions to, or
accept any gifts or hospitality from Government, public
officials or political parties.
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Sage also has a zero-tolerance approach to all forms of tax
evasion, whether under UK law or the law of any other country.
We are committed to complying with the Criminal Finances
Act 2017, which introduced the Corporate Criminal Offence
(CCO) for failure to prevent the facilitation of tax evasion.
We conduct our business in a way that ensures that the
opportunity for, and occurrence of, tax evasion is prevented,
and we expect any third parties that we work with to do
the same.

This means taking steps to avoid doing anything or providing
any form of information or assistance that could help or
encourage a customer, partner or supplier to unlawfully
evade tax reducing the risk that we inadvertently facilitate
tax evasion anywhere in the world.
Look out for unusual behaviour and red flags such as:
•

Requests that we be paid without issue of a VAT invoice
or any other unusual payment or invoicing arrangements;

•

Requests to make payments or move funds to/from
unusual locations and/or operating out of higher risk
jurisdictions for tax evasion risk;

•

Refusing to confirm compliance with our due
diligence checks.
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Example
A company in the Sage supply chain has
suggested that it would be possible to get
a lower price if we could pay them without
the company having to issue an invoice.
Is this okay?
No, the company should not be paid unless they issue a valid
invoice. If they refuse to raise an invoice, this could be an
indicator that they are attempting to evade tax on any
payments they receive. If you have any concerns, you can
raise them via one of the channels set out in this Code.
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Example
A third party consultant is working with one
of their clients to implement an ERP solution.
The consultant has offered to recommend the
Sage product to her client, in exchange for a
small payment from Sage. Is this allowed?
No, making an offer in this way is bribery. This is because it is made
to gain a business advantage for us. We may also be found to have
committed a criminal offence.

Learn more:
Anti-Bribery and
Corruption Policy

How we do the right thing:
•

Refuse to offer or pay bribes, kickbacks or any other kind
of improper payment, including facilitation payments,
to anyone.

•

Know who we are doing business with by carrying out
appropriate due diligence on suppliers and partners,
and ensure we have a written contract in place.

•

Make sure that gifts and entertainment we offer or receive
are reasonable and appropriate, and aren’t made in order
to win business, retain business or reward business
being given.

•

Make sure charitable donations are made through the
Sage Foundation or are otherwise pre-approved.

© 2022 The Sage Group plc, or its licensors. All rights reserved.

Page 13

We handle gifts
and hospitality
cautiously
Business gifts and hospitality on a modest and
infrequent scale can sometimes be a legitimate
tool in building good relationships.
However, there are circumstances where, regardless of
value or frequency, gifts and hospitality should not be
offered or accepted, to protect our reputation, and that
of our colleagues.
Before offering or accepting a gift or hospitality,
make sure it is unlikely to improperly influence the
business relationship or your own, or the other party’s,
decision making.
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Example
My Sage team is currently tendering for a
contract for the supply of services. One of the
companies bidding for the contract has sent
my team tickets to accompany them to a local
sporting event. What should I do?

How we do the right thing:
•

Avoid the potential that a gift/ hospitality could influence,
or be perceived to influence a business relationship,
regardless of value.

•

You should politely decline the hospitality. This could be perceived
to interfere with the proper procurement process, and to influence
the awarding of the contract.

Log gifts/ hospitality received or offered on the Gifts and
Hospitality Declaration Form and inform your Line Manager
where they are more than £100 (or equivalent).

•

It is likely that the hospitality is more than £100 (or local equivalent)
in value, so you need to log it on the central register by completing
the Gifts and Hospitality Declaration Form.

Seek prior approval from the General Counsel before
accepting or offering gifts/ hospitality of £500 or more (or
local currency equivalent).

•

Consult the Gifts and Hospitality Policy before offering or
accepting benefits, favours or entertainment to/from third
parties, including payment of non-Sage travel and expenses.

Learn more:
Gifts and
Hospitality Policy
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We safeguard
against conflicts
of interest
You may undertake legitimate financial and business
activities in your own time, as long as these are not
likely to cause a conflict of interest with, or damage
the reputation of, Sage.
A conflict of interest is where you are at risk of putting
your own interests, or those of someone else, ahead of
the interests of Sage.
We need to carefully consider any situation that could
be considered unfair and ensure it doesn’t affect our
ability to make balanced and reasonable decisions.
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Example
I am recruiting for a new Sales person in my
team, and my brother has a proven track record
in sales. I would like to recruit him—can I make
him an offer?
No. Involvement in a recruitment process where your family member
is a candidate gives rise to a conflict of interest. You can refer your
brother to the job advert, but you should remove yourself from the
recruitment process altogether. You would also not be able to Line
Manage your brother (directly or indirectly) if he was recruited.

How we do the right thing:
•

Question whether circumstances could give rise to an
actual, or perceived, conflict of interest.

•

Disclose conflicts of interests to conflicts@sage.com,
so that appropriate safeguards can be put into place to
protect us, and to protect Sage.

•

Act in the best interests of Sage.

Learn more:
Conflicts of
Interest Policy
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We never accept
or process money
gained through
criminal activity
Criminals often attempt to convert the proceeds of their
crimes into legitimate assets. This is known as money
laundering and it is illegal. They might also commit
other financial crimes such as funding terrorist
organisations, fraudulently obtaining money or property,
or evading tax payments.
At Sage, we all have a responsibility to guard against any
third party who might attempt to use our business to
launder the proceeds of crime or commit or facilitate
other forms of financial crime.

Suspect it? Report it.
We’ll help you sort it. Report suspicious activity to Legal
Services or the Business Integrity team immediately.
How we do the right thing:
We do the right thing by looking out for suspicious activity
that could indicate potential financial crime, such as:
•

Multiple money transfers.

•

Large amounts of cash.

•

A money transfer or cheque on behalf of a customer from
an unknown third party.

•

A reluctance to provide complete information or provision
of suspicious information.

Learn more:
Anti-Financial
Crime Policy
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We respect global
sanctions regimes
We operate around the world and respect both international
and local sanctions regimes that prohibit us from doing
business with certain countries, individuals, governments,
and entities.
To ensure that we do not conduct business with sanctions
targets, Sage has a number of procedures in place at
both a global, local and business area level. We all have
a responsibility to ensure we act in compliance with
these procedures to protect our business, our customers
and our reputation.
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Example
I want to enter into new business with a
customer in Iran—the deal could be very
lucrative for Sage. What should I do?
Iran appears as a prohibited country in the Sage Sanctions
policy, which means we cannot conduct any business there
(directly or indirectly).
There are many territories that appear in our Sanctions Policy
and different procedures need to be complied with. As these
territories change from time to time, you need to check the
Sanctions Policy regularly to ensure you know where Sage can
and can’t do business.

How we do the right thing:
•

Carry out appropriate due diligence on prospects,
customers and partners so we know who we are doing
business with.

•

Seek authorization prior to doing business in a new territory.

•

Ensure that our contractual arrangements with third parties
do not allow them to act, or put Sage in a position where it
would be in breach of sanctions requirements.

•

Take the time to regularly review the prohibited
and restricted countries list, available in the Sage
Sanctions Policy.

Learn more:
Sanctions Policy
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We compete fairly
We are committed to putting our customers first.
Fair competition is healthy and ensures that we can help
customers win in the market with compelling services
whilst protecting their interests and the interests of Sage.
At Sage, we never attempt
to fix prices, limit supplies
in any anti-competitive
manner or abuse our market
position. We compete on
the merit of our services
and comply with all
relevant competition and
anti-trust laws wherever
we do business.

Engaging in anything
which could result in the
prevention, restriction or
distortion of competition
which may affect trade
would be anti-competitive
behavior and in many
places, illegal. If anything
like this is ever discussed,
it should be reported in
line with Sage policies.
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Example
Some Sage resellers have complained to me
about another reseller discounting our products
to the extent that it risks putting them out of
business. Can I force that partner to adopt a
minimum resale amount?
No. You should not get involved in trying to influence the price of
our products in the market. This is an anti-competitive practice
and, in many places, it is illegal.

How we do the right thing:
•

Avoid entering into verbal or written agreements with other
businesses which prevent, restrict or distort competition.

•

Refuse to enter into agreements with competitors agreeing
to fix prices, share markets, limit production or supply,
or to rig bids.

•

Avoid dictating prices to our channel network, or engaging
in unfair pricing practices.

•

Use publicly available or other appropriate sources to
gather information about competitors.

Learn more:
Competition Law
Compliance Policy
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We respect privacy
and protect data
Sage is proud to be a trusted custodian of customers’
and colleagues’ data and has always prioritized
adherence to data privacy laws.
Data is fundamental to the services we offer. The way
we manage data could affect not only our business
and our reputation, but our customers’ businesses
and reputations.
We all must consider our actions when dealing with
colleague or customer data and treat it with the value
and care it deserves.
We also expect all of our partners to fully comply
with all legislative requirements as they relate to
information assets.
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Example
I have two partners with similar email addresses;
I have accidentally sent some information about
some customer accounts to the wrong partner.
What should I do?
You need to report this to risk@sage.com straight away to ask for help.
The Risk team will support you to ensure that appropriate steps are
taken to manage the incident. It’s important not to panic and seek
help to manage the situation appropriately.

How we do the right thing:
•

Adopt and maintain appropriate governance to ensure
the confidentiality, integrity and availability of
information assets.

•

Report data breaches to risk@sage.com straight away to
get support with managing the incident.

•

Follow applicable privacy and data protection laws.

•

Deliver products, services and information that ensure
our customers’ data is secure.

•

Build, test and deploy artificial intelligence (AI)
technologies responsibly and ethically.

Learn more:
External Privacy Notice
Global HR Privacy Notice
Personal Data Protection Policy
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We don’t trade based on
‘inside information’
We all receive or have access to a lot of information about
Sage and other companies through our work but, at Sage,
we will never trade based on inside information, nor will
we disclose it except where specifically allowed to do so.

Examples

‘Inside information’ is precise information that is not
yet publicly known and would, if made public, be likely
to have a significant effect on the price of a company’s
shares. The buying or selling of shares in a company by
somebody who is in possession of ‘inside information’
about the company is known as ‘insider trading’ or
‘insider dealing’.

•

A pending merger or acquisition

•

A major lawsuit or claim

•

Financial information

•

A significant product development

Trading in Sage shares, or the shares of any other company (including
competitors or suppliers) based on inside information is illegal.
As a general guide, you should never disclose any information
marked ‘Confidential’. If in doubt, you should seek guidance in
advance from your local Legal Services team or the Sage Business
Integrity team.
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Example
I have some shares through the ‘Share and
Save’ scheme. I know that we have not quite
hit our company targets for the financial year
but this has not yet been announced—can I sell
my shares?
No. This is inside information.

How we do the right thing:
•

Never buy or sell any shares based on inside information.

•

Never recommend or suggest the purchase or sale of
Sage shares or the shares of any other company that we
have inside information about.

•

Don’t share ‘tips’ regarding inside information with
anyone (for example, our relatives, friends, colleagues
or other third parties).

Learn more:
Share Dealing Code
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We adopt a zerotolerance stance on
modern slavery and
human trafficking

We are strongly committed to ensuring that all
Sage colleagues, as well the people who work on
our behalf, are protected from modern slavery
and human trafficking.
We all have a role to play in eliminating any
possible connections to such practices from
our supply chains.
In particular, we ensure that appropriate
checks are carried out on suppliers before we
on-board new suppliers or renew an existing
supplier relationship.
We require all suppliers to adhere to the Sage
supplier code of conduct.
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Suspect it? Report it.
We’ll help you sort it.
Report any indicators of possible modern slavery or
human trafficking to Legal Services or the Business
Integrity team immediately, whether they relate to Sage
suppliers, or other suppliers in the Sage supply chain.

Learn more:
Procurement Policy

We do the right thing by looking out for indicators
of modern slavery or human trafficking practices,
for example:
•

Findings from conducting thorough ‘know your supplier’ due
diligence checks in accordance with Procurement policy.

•

Evidence that suppliers adopt poor working practices,
such as excessive working hours, below minimum wage
arrangements, or abusive treatment.

•

Indications that suppliers transport workers collectively
to their premises, and/ or provide shared accommodation
to workers.

•

References to suppliers holding or restricting access
to the passports, travel or identification documents of
their workers.
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Our long term success relies on every
colleague doing the right thing
“The Sage Code of Conduct supports our goals
of creating long-lasting relationships with customers
and partners, and creating a culture that is characterised
by exceptional, empowered, collaborative, and motivated
colleagues. It does this through promoting a clear
framework to help us do business in the right way.”

“Here at Sage, we have big ambitions. To help us realise
these ambitions, we set stretching targets and occasionally
colleagues may feel under pressure to meet challenging
commercial objectives. However, our long-term success
depends on us building and maintaining trust with our
customers, stakeholders and the wider community, which
means that doing the right thing must always remain our
guiding priority. Competing vigorously and aiming high
will always be underpinned by our commitment to do
business the right way.”

Paul Struthers
Managing Director, UKI

Stanimira Koleva
EVP International

© 2022 The Sage Group plc, or its licensors. All rights reserved.

Page 29

Things to
watch out for

Not sure? Ask yourself:
•

Does it reflect our values?

•

Does it meet regulations and laws?

“We can’t really miss the half-year…”

•

Is it good for my colleagues and our customers?

“The chances of us getting found out are small so…”

•

Would I feel okay if everyone knew about it?

“It might not be totally above board but…”

If you can answer ‘Yes’ to all four questions, it is
probably safe for you to proceed.

Comments such as these can give mixed messages to colleagues
about what we value here at Sage. We should be conscious to
combine messages on hitting business goals with our absolute
commitment to always do the right thing.

But if you answer ‘No’ or ‘Not Sure’ to any of these
questions, you are best to stop and ask for help.
Remember, it is always ok to ask for help.
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What if something
is wrong and I need
to tell someone?
Drawing attention to possible wrongdoing is important.
It can be difficult or even intimidating to speak up when your
colleagues do not appear to be concerned.
However, if you have done, been asked to do or witnessed something
that goes against the principles of the Sage Code of Conduct, then
covering it up or ignoring it could make things worse.
If you need to report a concern, Safecall is a confidential reporting
line that all Sage colleagues can use.

Not sure? Ask yourself:
•

Does it reflect our values?

•

Does it meet regulations and laws?

•

Is it good for my colleagues and our customers?

•

Would I feel okay if everyone knew about it?

If you can answer ‘Yes’ to all four questions, it is
probably safe for you to proceed.
But if you answer ‘No’ or ‘Not Sure’ to any of these
questions, you are best to stop and ask for help.
Remember, it is always ok to ask for help.

Call the Safecall number—it’s free and confidential!
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Call the Safecall number—it’s free and confidential!
Europe

AAMEA

France
00 800 72332255

Netherlands
00 800 72332255

South Africa
0800 990243

Singapore
800 4481773

UK
0800 9151571

Spain
0800 9151571

Australia
1800 312928

Malaysia
1800 220054

Ireland
1 800 812740

Italy
1 800 812740

Namibia
0044 191 516 7764

Thailand
001 800 72332255

Portugal
00 800 72332255

Poland
00 800 72332255

Botswana
0044 191 516 7764

India
000800 4401256

Belgium
00 800 72332255

Latvia
00 800 72332255

Brazil
0800 8921750

Nigeria
0044 191 516 7764

Switzerland
00 800 72332255

Romania
0372 741 942

Morocco
8000 96071

Germany*
kanzlei@arbeits-mietrecht.de
compliance@betz-scharpenack.de

Israel
012 800 72332255 (Golden Lines)
013 800 72332255 (Barak)
014 800 72332255 (Bezeq)

UAE
8000 4413376
Saudi Arabia
800 8442067
Kenya
0044 191 516 7764

North America
and Canada
Canada
1877 5998073
USA
1866 9013295

*Sage Germany currently uses an alternative provider for colleague reporting (via email),
pending its adoption of Safecall in due course.
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